


2



EkosistǛma

attǭstǭbai

VADǬTPRASMES

RAĢOĠANA

PǔRDOĠANA

PROCESI

STRATǚǤIJA

LABBȉTǬBA

DIGITALIZǔCIJA



4



5

Wi-Fi

Carlsberggroup @KomercizglǭtǭbascentrsKIC



6



EfektivitǕte nav Excelǭ, 
kǕpǛc lǭderiem jǕdodas uz cehu

Ruslans Sosinoviļs
KIC biznesa treneris

LEAN lǭderǭba lǭdzautors
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çMȊsdienǭga raģoġanas vadǭtǕja profilsè

ÅVienmǛr strǕdǕ çugunsdzǛġanas reģǭmǕè.

ÅLielǕku dienas daǸu çpiedalǕs sanǕksmǛsè.

ÅçRutǭna apǛd uzlabojumus brokastǭs un vakariǺǕsè.

ÅCǭnǕs ar simptomiem (sekǕm), nevis ar saknes 

cǛloǺiem. 

ÅDistancǛjas no ceha darbiniekiem, paǸaujas uz 

maiǺu vadǭtǕjiem un brigadieriem.

ÅReti uzstǕjas cehǕ strǕdnieku priekġǕ.

ÅVada raģoġanu ï«no kabineta», jo ir n ïtie Exceli, 

ERP programmas un AI.

ÅPraktizǛ ï«fake Lean».

ÅFokusǛjas uz lokǕlo efektivitǕti, upurǛjot globǕlo.



KǕ to atrisinǕt?

1# ApmǕcǭba 2#  Prakse 

A. 

Paġam.

B. 

Ar mentoru. 

https://www.kic.lv/macibas/produktiva-razosanas-vadisana-2-limenis
https://www.kic.lv/macibas/produktiva-razosanas-vadisana


Praktiskais piemǛrs #1



Operat ion Wast e cost % of to tal wast e cost
Cum mul
ative

REWOR K-G 53 339 8% 8%
M ANTEL ASSEMB LING-G 50 531 7% 15%
RECON A IR BLASTER-G 49 703 7% 22%
PIPECELL-2-G 37 416 5% 28%
ECO ROLLING 3-G 34 154 5% 33%
CLAM P CONTACTWELD-G 28 166 4% 37%
OEM CONTR OL 23 570 3% 41%
PGM COATING-G 23 535 3% 44%
3D LASER-G 18 810 3% 47%
OEM WELDING 18 461 3% 49%
ADDISON_100-G 16 576 2% 52%
WAREHOUSE PA CKING-G 15 122 2% 54%
OEM PIPE MA KER 13 339 2% 56%
ASSEM BLING-G 13 198 2% 58%
PIPECELL-1-G 12 827 2% 60%
OEM I/O-G 10 910 2% 61%
FLEX LINE 9 745 1% 63%
TREA TMENT OF PIPE-G 9 650 1% 64%
PM E 9 633 1% 66%
ADDISON_DB130L-G 9 031 1% 67%
ATS QUA LITY&PACKING 8 689 1% 68%
FW LCV CA TCH WELD 8 634 1% 69%
SCR COATING-G 7 887 1% 71%
CLAM P DECOIL C UT.-G 7 882 1% 72%
LAGAN-G 6 846 1% 73%
FLEX WELDING-G 6 811 1% 74%
ADDISON_76-G 6 785 1% 75%
CLAMP LOOPING-G 6 641 1% 76%
CLAM P HORIZ. PRESS-G 5 673 1% 77%
CLAM P ASSEMBLY-G 5 617 1% 77%
DPF PUSHER-G 5 541 1% 78%
HD FINA L WELD-G 5 459 1% 79%
ISO-PRE ASSEMBLY 4 879 1% 80%
ADDISON_150-G 4 468 1% 80%
OEM ROBOT WELDING 4 463 1% 81%
LCV FINA L WELD-G 4 439 1% 82%
QUA LITY CHECK 4 403 1% 82%
CRIPPA _150-G 4 385 1% 83%
ISO-FINA L INSPECTION 4 254 1% 84%
HAND PLA SMA-G 4 071 1% 84%
FLEX C ONTACTWELD-G 3 858 1% 85%
PIPE SAW-G 3 634 1% 85%
PIPE LASER CUTTING 3 604 1% 86%
M ANTEL PRODUCTION-G 3 516 1% 86%
RECON R INSER-G 3 455 1% 87%
OEM PIPE END TREATM . 3 412 0% 87%
HD PUSHER-G 3 283 0% 88%
HD ROLLING OF ENDS-G 3 206 0% 88%
CLAMP CRIMPING-G 3 149 0% 89%
AID  COATING-G 3 116 0% 89%
ISO-EDGE BENGING-G 3 045 0% 90%
LEAKAGE TESTS 2 965 0% 90%
OEM SAWING 2 616 0% 90%
OEM CLEANING 2 556 0% 91%
HURSAN-G 2 374 0% 91%
CLAM P LA SER  M ARK-G 2 371 0% 92%
CLAMP TOX 2-G 2 188 0% 92%
EM BOSSING-G 2 156 0% 92%
PGM DR YING-G 2 146 0% 92%
FW HD CA TCH WELD 2 086 0% 93%
CLAM P TOX-G 2 061 0% 93%
ECO ROLLING 5-G 1 987 0% 93%
OEM PRESS 1 915 0% 94%
CA LCINATION-G 1 876 0% 94%
MANUAL GRINDING-G 1 755 0% 94%
ROBOT WELDING-G 1 712 0% 94%
PULM AX-G 1 707 0% 95%
LUCA S PR ESS-G 1 691 0% 95%
TEXTILE CUTTING-G 1 647 0% 95%
DPF EDGE FORMING-G 1 556 0% 95%
ELBOW SAW-G 1 436 0% 96%
PGM CALCINATION-G 1 407 0% 96%
LCV ROLLING OF ENDS 1 379 0% 96%
WELD/FILTER RINGS 1 378 0% 96%
OEM PAC KING 1 363 0% 96%
SANDBLASTING-G 1 359 0% 97%
HYDRA P PR ESS-G 1 223 0% 97%
PAINTING-G 1 176 0% 97%
LASER TRUMPF 3050 5K 1 173 0% 97%
PRESS_2 1 127 0% 97%
COMA S ENDSEA MER-G 1 007 0% 97%
ELECTRICA L SCISSOR S 973 0% 98%
AEM-THREAD-CONTR OL-G 961 0% 98%
I/O M ACHINERY-G 860 0% 98%
HD INSERT WELD-G 806 0% 98%
HD ROLLING-G 754 0% 98%
LCV INSER TS PUSHING 724 0% 98%
ISOLA TION-G 676 0% 98%
AEM-ISO-WELDING_G 675 0% 98%
LASER LC 1500/OG 656 0% 99%
CLAM P NOTCH-G 656 0% 99%
LCV SEWING UP OF CAS 643 0% 99%
WAREHOUSE C RANE-G 632 0% 99%
PAR TS WASHING-G 610 0% 99%
TIG WELDING-G 607 0% 99%
AEM-ISO-PRE-ASSEM BLY 603 0% 99%
CLAM P PRESS&FORM-G 586 0% 99%
HORIZHIDROPRESE-G 573 0% 99%
ISO-WELDING-G 554 0% 99%
PL WELDING-G 552 0% 99%
LCV INSER T WELD-G 452 0% 99%
OEM ASSEMBLER _01 390 0% 100%
KL7 372 0% 100%
KF1 MIXER-G 335 0% 100%
SILENCER INSUL.-G 329 0% 100%
SCREW-CUTTER 258 0% 100%
HD CORNER /EDGES/NR 185 0% 100%
CENTER-G 178 0% 100%
DRILLING-G 166 0% 100%
KL9 155 0% 100%
HANDISOLATION-G 152 0% 100%
FARO ARM-G 144 0% 100%
OEM PAINTING 140 0% 100%
KL10 137 0% 100%
AEM-ENGRA VING 122 0% 100%
OEM BEA DING-G 100 0% 100%
OEM CONTA CTWELD-G 93 0% 100%
CLAMP RIVET-G 65 0% 100%
OXIDA TION-G 50 0% 100%
HD EDGE FORM ING-G 45 0% 100%
LCV CONTA CTWELDING 45 0% 100%
ECCENTRIC 25T 40 0% 100%
TURNING TOOLS 1-G 37 0% 100%
TURNING EM CO-G 35 0% 100%
WELDING MIG/M AG-G 34 0% 100%
BRA CKET WELDING 30 0% 100%
BENDING OF SHEETS-G 27 0% 100%
BRA CKET CONT.WELD-G 27 0% 100%
CLAM P ROLLING-G 26 0% 100%
LUCA S 80T 21 0% 100%
CLAMP PRESS MARK-G 18 0% 100%
LCV CA SING CORNER/NR 15 0% 100%
ECCENTRIC 50T 7 0% 100%
LUCA S 25T 5 0% 100%
GUILLOTINE-G 3 0% 100%

ÅProblǛma: «lielsbrǕǵa%é»

ÅIzejas dati : excel atskaite ar Pareto grafiku.
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Waste cost 55,678 49,876 50,389 36,907 32,289 30,534 24,890 23,535 18,810 18,461

Cummulative 8% 15% 22% 28% 33% 37% 41% 44% 47% 50%
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Praktiskais piemǛrs Nr.1



Klasiskais risinǕjums: 

Åsasaukt sanǕksmi ar 

maiǺu vadǭtǕjiem,

ÅuzsvǛrt kvalitǕtes nozǭmi 

saraģotajiem produktiem 

un klientu apmierinǕtǭbai. 

ÅPublicǛt Pareto grafiku uz 

KPI TǕfeles.

Praktiskais piemǛrs Nr.1



Vai ir alternatǭvs risinǕjums?



óô
Kas ir GEMBA Walk?

PrezentǕcijas un atskaites vadǭbai bieģi satur 

neprecǭzo informǕciju un attaisnojumus. 

Vai nebȊtu gudrǕk skatǭties uz notiekoġo 

caur savu prizmu?

Ejiet uz Gembu iedziǸinǕties situǕcijas bȊtǭbǕ.



VGemba ïreǕlǕ darba vieta, 

kur notiek produkta vai 
pakalpojuma pievienotǕs 

vǛrtǭbas raģoġana.

VWalk ïmǛrǵtiecǭgi saplǕnots darba 

vietas apmeklǛjums(pastaiga lǭdz 
Gembai), lai nepastarpinǕti savǕktu 

uz vietas visu nepiecieġamo un 

pietiekamo informǕciju kǕdas 

konkrǛtas problǛmas atrisinǕġanai.

VProblǛmaïprocesa/procedȊras 

novirze no normas , standarta, 
vǛlamǕ rezultǕta.

VNepiecieġamǕ un pietiekamǕ informǕcija 

ïnepastarpinǕtas informǕcijas saturs un 
apjoms (dokumentǕcija, shǛmas, 

noteikumi, darbinieku pieredze 

(neformalizǛtǕ veidǕ), ar kuru palǭdzǭbu var 

novǛrst problǛmu sǕknǛ, ka arǭ veikt 

procesa/operǕcijas uzlaboġanas aktivitǕtes. 
VKopumǕ Gemba Walk palǭdz izveidot savu 

çuztveres filtruè par konkrǛtu 

procesu/operǕciju, kas nǕkotnǛpalǭdzǛs 

çizfiltrǛtè citu darbinieku maldǭgo faktu 

çuzspieġanuè.

VGemba Walk rǭkotǕjs ïpaġmotivǛta 

persona, kura tieġǕm vǛlas atrisinǕt 
problǛmu.



SagatavoġanǕs 
posms

InformǕcijas 
savǕkġana 
GembǕ

ǔtro 
pretpasǕkumu 
ievieġana

Saknes 
problǛmas 
novǛrġana

Uzlabojumu 
ievieġana

Gemba Walk secǭgie soǸi



Gemba Walk uz darba vietu ï«OEM Welding»
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ÂŔĲůŁƖƚ ir ťŸŰŉŔĬĲŰĦŔĝũƚ



1. IekǕrta

1.1. IekǕrtai ir tehniskǕs 

novirzes (stieples 

padeves mehǕnismam 

ir nolietojums, gofrǛta 

caurule ir bojǕta)

1.2. IekǕrtai nav 

apkopju standarta un 

çrutǭnasè

Gemba Walk uz darba vietu ï«OEM Welding»Gemba Walk uz darba vietu ï«OEM Welding»
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tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



1. IekǕrta

Gemba Walk uz darba vietu ï«OEM Welding»

1.3. Nepareizi izvǛlǛts 

uzgalis metinǕġanas 

procesam. 

Gemba Walk uz darba vietu ï«OEM Welding»
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tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



2. Vide

Gemba Walk uz darba vietu ï«OEM Welding»

2.1. TrȊkst 5s 

standarts darba vietǕ.

Gemba Walk uz darba vietu ï«OEM Welding»
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2. Vide

Gemba Walk uz darba vietu ï«OEM Welding»

2.2. TrȊkst apzǭmǛtas 

zonas ienǕkoġai 

sagatavju plȊsmai, 

izejoġai gatavai 

produkcijai.

2.3. TrȊkst brǕǵa 

izolators.

Gemba Walk uz darba vietu ï«OEM Welding»
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3. Metode. MǛrǭjumi. 

Tehnoloǥija

Gemba Walk uz darba vietu ï«OEM Welding»

3.1. TrȊkst ienǕkoġǕs 

produkcijas 

kvalitǕtes pǕrbaudes 

instrukcija.

3.2. IepriekġǛjais 

process çraģoè 

brǕǵus no nodod uz 

nǕkamo procesu.

Gemba Walk uz darba vietu ï«OEM Welding»
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3. Metode. MǛrǭjumi. 

Tehnoloǥija

Gemba Walk uz darba vietu ï«OEM Welding»

3.3. BrǕǵa uzskaites 

(norakstǭġanas) 

procedȊra nav 

korekta, neatspoguǸo 

pareizos datus.

çOperators izmanto vienu norakstǭġanas 

iemeslu ïçneatbilst paraugamè. Ġǭs 

çformulǛjumsè ir Ǹoti vispǕrǛjs, tajǕ ietilpst 

visi iespǛjamie defektiè

Gemba Walk uz darba vietu ï«OEM Welding»
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3. Metode. MǛrǭjumi. 

Tehnoloǥija

Gemba Walk uz darba vietu ï«OEM Welding»

3.4. MǛrinstrumenti 

nav atbilstoġi

Gemba Walk uz darba vietu ï«OEM Welding»
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4. CilvǛks

Gemba Walk uz darba vietu ï«OEM Welding»

4.2. Kompetenļu 

matricǕ pietrȊkst 

operǕcijǕ - «OEM 

Welding».

Gemba Walk uz darba vietu ï«OEM Welding»
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OEM Robot Welding 

operǕcijai liels brǕǵa 

apjoms 

1. IekǕrta

1.1. IekǕrtai ir 

tehniskǕs novirzes 

(stieples padeves 

mehǕnismam ir 

nolietojums, gofrǛta 

caurule ir bojǕta)

1.2. IekǕrtai nav 

apkopju standarta 

un çrutǭnasè

4. CilvǛks

4.1. Kompetenļu 

matricǕ neeksistǛ 

operǕcijǕ - «OEM 

Welding»

3. Metode, MǛrǭjumi, 

Tehnoloǥija

3.1. TrȊkst ienǕkoġǕs 

produkcijas kvalitǕtes 

pǕrbaudes instrukcija

3.3. BrǕǵa uzskaites 

(norakstǭġanas) 

procedȊra nav korekta, 

neatspoguǸo pareizos 

datus.

3.2. IepriekġǛjais process 

çraģoè brǕǵus no nodod 

uz nǕkamo procesu

2. Vide

2.1. TrȊkst 5s 

standarts darba 

vietǕ. 2.3. TrȊkst brǕǵa 

izolators.

1.3. Nepareizi izvǛlǛts 

uzgalis metinǕġanas 

procesam 

2.2. TrȊkst 

apzǭmǛtas zonas 

ienǕkoġai sagatavju 

plȊsmai, gatavai 

produkcijai.

4.2. TrȊkst 

informǕcijas 

nodoġanas 

procedȊra starp 

maiǺǕm

2.4. TrȊkst skapǭġi 

mǛrinstrumentu 

glabǕġanai.

3.4.  MǛrinstrumenti 

nav atbilstoġi

Gemba Walk uz darba vietu ï«OEM Welding»



ProblǛmu novǛrġanas çļeklisteè

N.p.k Datums ProblǛma PretpasǕkums 

(aktivitǕte)

Atbildǭgais 

par 

novǛrġanu

Izpildes 

termiǺġ

Izpildes 

statuss

1 24.08. 1.1. IekǕrtai ir tehniskǕs novirzes 

(stieples padeves mehǕnismam ir 

nolietojums, gofrǛta caurule ir bojǕta)

2 24.08. 1.2. IekǕrtai nav apkopju standarta un 

çrutǭnasè

3 24.08. 1.3. Nepareizi izvǛlǛts uzgalis 

metinǕġanas procesam 

4 24.08. 2.1. TrȊkst apzǭmǛtas zonas ienǕkoġai 

sagatavju plȊsmai, gatavai produkcijai.

5 24.08. 2.2. TrȊkst 5s standarts darba vietǕ.

6 24.08. 2.3. TrȊkst brǕǵa izolators.

7 24.08. 3.4. MǛrinstrumenti nav atbilstoġi

Gemba Walk uz darba vietu ï«OEM Welding»



Praktiskais piemǛrs #2



ÅProblǛma: «daudznokavǛtupasȊtǭjumué».

Å Izejas dati : excel atskaite arpasȊtǭjumuizpildes laikiem.

Nr. ɼʘʪʘ ʟʘʢʘʟʘ ʂʣʠʝʥʪ ɿʘʧʘʩ  rʚʟʷʪr ʩʦ ʩʪʦʢʘ
ɼʘʪʘ ʩʪʘʨʪʘ ʧʨʦʠʟʚʦʜʩʪʚʘ 
ʧʦʣʫʬʘʙʨʠʢʘʪʘ

ɼʘʪʘ ʩʪʘʨʪʘ ʧʨʦʠʟʚʦʜʩʪʚʘ 
(ʚr ʜʫʚ/ʚʙʠʚʘʥʠʝ/ʜʣ  ̫ʧʨʝʬʦʨʤr  

ʣʠʪɹ ʝ) ɼʘʪʘ ʦʢʦʥʯʘʥʠʷ ʧʨʦʠʟʚʦʜʩʪʚʘ
ɼʘʪʘ ʦʪʛʨʫʟʢʠ (ʟʘʧʨʘ ʠhʚʘʝʤʘ̫  

ʢʣʠʝʥʪʦʤ) ɼʘʪʘ ʦʪʛʨʫʟʢʠ  (ʬʘʢʪʠʯʝʩʢʘʷ)
ʈʘʟʥʠʮʘ ʤʝʞʜʫ ʟʘʧʨʦʩʦʤ ʠ 

ʦʪʛʨʫʟʢʦʡ (ʜʥ) ʇʨʠʯʠʥʘ

1 03. 01.2024 Ot muchow ZPC ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 07. 02.2024 09. 02.2024 13. 02.2024 13. 02.2024 0,00

2 03. 01.2024 Ot muchow ZPC 08. 02.2024 11. 02.2024 18. 02.2024 16. 02.2024 20. 02.2024 4,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

3 03. 01.2024 Ot muchow ZPC 01. 03.2024 04. 03.2024 11. 03.2024 20. 02.2024 12. 03.2024 21, 00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

4 03. 01.2024 Berry Pet  Power B. V. 15. 02.2024 20. 02.2024 19. 01.2024 26. 02.2024 38, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

5 04. 01.2024 Keizer  I nt 22. 01.2024 25. 01.2024 26. 01.2024 26. 01.2024 26. 01.2024 0,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

6 04. 01.2024 Keizer I nt 23. 01.2024 27. 01.2024 29. 01.2024 25. 01.2024 30. 01.2024 5,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

7 04. 01.2024 POL-HUN ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 01. 02.2024 07. 02.2024 22. 01.2024 07. 02.2024 16, 00

ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, 
ʅʝʜʦʩʪʘʪʦʯʥʘ  ̫ʢʚʘʣʠʬʠʢʘʮʠ  ̫ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ, 
ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ, ɿʘʛʨʫʞʝʥʥʦʩʪʴ ʧʨʦʠʟ. ʧʣʘʥʘ

8 05. 01.2024 HCP Health Care Product s 08. 02.2024 27. 02.2024 02. 02.2024 01. 03.2024 28, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

9 05. 01.2024 Condite Oy 19. 02.2024 20. 02.2024 01. 03.2024 01. 03.2024 01. 03.2024 0,00

10 08. 01.2024 Grat hwol 24. 01.2024 28. 01.2024 02. 02.2024 22. 01.2024 06. 02.2024 15, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

11 08. 01.2024 Berry Pet  Power B. V.  01. 02.2024 26. 02.2024 04. 03.2024 02. 04.2024 04. 03.2024 -29, 00

12 08. 01.2024 Keizer  I nt 20. 02.2024 21. 04.2024 24. 04.2024 25. 04.2024 24. 04.2024 -1,00

13 10. 01.2024 Ot muchow ZPC ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 14. 02.2024 19. 02.2024 16. 02.2024 19. 02.2024 3,00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, ʅʝʭʚʘʪʢʘ 
ʧʝʨʩʦʥʘʣʘ

14 11. 01.2024 Saldva ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 07. 03.2024 11. 03.2024 07. 03.2024 13. 03.2024 6,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

15 11. 01.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 08. 02.2024 09. 02.2024 31. 01.2024 26. 02.2024 26, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ, ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

16 11. 01.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 14. 02.2024 16. 02.2024 08. 02.2024 20. 02.2024 12, 00

17 15. 01.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 20. 02.2024 21. 02.2024 12. 02.2024 23. 02.2024 11, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

18 15. 01.2024 Grat hwol  A/S ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ 12. 02.2024 13. 02.2024 12. 02.2024 08. 03.2024 25, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

19 15. 01.2024 Keizer  I nt 19. 02.2024 23. 02.2024 28. 02.2024 26. 02.2024 28. 02.2024 2,00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

20 16. 01.2024 Berry Pet  Power B. V.  
29.01.2024 ʦʪʜʘʥʘ ʥʘ ʩʪʦʨʦʥʝʝ 

ʧʨʦʠʟʚʦʜʩʪʚʦ ʠʟ-ʟʘ ʟʘʥ ʪ̫ʦʩʪʠ ʩʪʘʥʢʘʟʘʧʨʦʩʠʣ 2 ʥʝʜʝʣʠ 16. 02.2024 29. 01.2024 16. 02.2024 18, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

21 18. 01.2024 Grona Bl adet AB 29. 02.2024 01. 03.2024 07. 03.2024 15. 02.2024 08. 03.2024 22, 00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, 
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

22 18. 01.2024 Keizer  I nt 23. 02.2024 24. 02.2024 27. 02.2024 26. 02.2024 27. 02.2024 1,00

ʅʝʜʦʩʪʘʪʦʯʥʘ  ̫ʢʚʘʣʠʬʠʢʘʮʠ  ̫ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ, 
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, ʅʝʭʚʘʪʢʘ 
ʧʝʨʩʦʥʘʣʘ

23 23. 01.2024 Ot muchow ZPC 27. 02.2024 28. 02.2024 04. 03.2024 23. 02.2024 05. 03.2024 11, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

24 23. 01.2024 Berry Pet  Power B. V.  13. 02.2024 16. 03.2024 25. 03.2024 08. 04.2024 08. 04.2024 0,00

25 24. 01.2024
Grat hwol  A/S

25. 01.2024 27. 02.2024 04. 03.2024 09. 02.2024 13. 03.2024 33, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

26 25. 01.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 02. 02.2024 05. 02.2024 09. 02.2024 20. 02.2024 11, 00

27 25. 01.2024 Berry Pet  Power B. V. 15. 02.2024 18. 04.2024 20. 04.2024 07. 05.2024 03. 05.2024 -4,00

28 25. 01.2024 Ot muchow ZPC 05. 03.2024 11. 03.2024 19. 03.2024 12. 03.2024 19. 03.2024 7,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

29 25. 01.2024 Ot muchow ZPC 15. 02.2024 19. 03.2024 27. 03.2024 02. 04.2024 03. 04.2024 1,00

30 30. 01.2024 Mealberry 11. 03.2024 18. 03.2024 22. 03.2024 27. 02.2024 27. 03.2024 29, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

31 30. 01.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 13. 02.2024 15. 02.2024 27. 02.2024 20. 02.2024 -7,00

32 01. 02.2024 Berry Pet  Power B. V. 09. 02.2024 12. 02.2024 19. 02.2024 06. 03.2024 16, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

33 02. 02.2024 Keizer  I nt 07. 03.2024 10. 03.2024 18. 03.2024 11. 03.2024 18. 03.2024 7,00

ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠʷ/ 
ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦ̫ ʥʠʝ, ʅʝʜʦʩʪʘʪʦʯʥʘʷ ʢʚʘʣʠʬʠʢʘʮʠ̫  
ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ

34 02. 02.2024 Keizer  I nt 13. 04.2024 14. 04.2024 17. 04.2024 18. 04.2024 18. 04.2024 0,00

35 02. 02.2024 Keizer  I nt 21. 03.2024 23. 03.2024 28. 03.2024 28. 03.2024 28. 03.2024 0,00

36 05. 02.2024 Ot muchow ZPC 01. 03.2024 05. 03.2024 04. 03.2024 13. 03.2024 9,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

37 05. 02.2024 Berry Pet  Power B. V. 12. 02.0224 28. 02.2024 01. 03.2024 22. 02.2024 22. 02.2024 0,00

38 07. 02.2024 Ot muchow ZPC ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 21. 03.2024 25. 03.2024 19. 03.2024 26. 03.2024 7,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

39 07. 02.2024 Ot muchow ZPC 07. 03.2024 08. 03.2024 12. 03.2024 13. 03.2024 13. 03.2024 0,00

40 12. 02.2024 Ot muchow ZPC 07. 03.2024 16. 03.2024 26, 03,2024 26. 03.2024 26. 03.2024 0,00

41 12. 02.2024 Berry Pet  Power B. V.  27. 03.2024 02. 04.2024 28. 03.2024 08. 04.2024 11, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

42 12. 02.2024 Berry Pet  Power B. V. ʟʘʧʨʦʩʠʣ 1 ʥʝʜʝʣ2ʁ4. 03.2024 27. 03.2024 20. 02.2024 08. 04.2024 48, 00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

43 12. 02.2024 Keizer  I nt 15. 03.2024 16. 03.2024 22. 03.2024 11. 03.2024 22. 03.2024 11, 00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, 
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

44 14. 02.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 12. 03.2024 22. 03.2024 13. 03.2024 22. 03.2024 9,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

45 15. 02.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 21. 02.2024 23. 02.2024 14. 03.2024 01. 03.2024 -13, 00

46 16. 02.2024 Ot muchow ZPC 21. 02.2024 23. 03.2024 27. 03.2024 22. 03.2024 03. 04.2024 12, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

47 16. 02.2024 Ot muchow ZPC 30. 03.2024 02. 04.2024 08. 04.2024 09. 04.2024 09. 04.2024 0,00

48 19. 02.2024 Keizer  I nt ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 10. 05.2024 16. 05.2024 17. 05.2024 22. 05.2024 5,00

49 21. 02.2024
Grat hwol  A/S

07. 05.2024 08. 05.2024 16. 05.2024 17. 05.2024 20. 05.2024 3,00

50 21. 02.2024
Grat hwol  A/S

ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 14. 06.2024 17. 06.2024 21. 06.2024 25. 06.2024 4,00

51 21. 02.2024
Grat hwol  A/S

ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 25. 07.2024 29. 07.2024 26. 07.2024 31. 07.2024 5,00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, ʅʝʭʚʘʪʢʘ 
ʧʝʨʩʦʥʘʣʘ

52 21. 02.2024
Grat hwol  A/S

ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 06. 09.2024 09. 09.2024 06. 09.2024 17. 09.2024 11, 00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

53 21. 02.2024
Grat hwol  A/S

08. 10.2024 08. 10.2024 11. 10.2024 11. 10.2024 15. 10.2024 4,00

54 21. 02.2024
Grat hwol  A/S

10. 11.2024 10. 11.2024 13. 11.2024 15. 11.2024 15. 11.2024 0,00

55 21. 02.2024
Grat hwol  A/S

ɹʘʥʢʘ ʩʦ ʩʪʦʢʘ 22. 03.2024 28. 03.2024 20. 03.2024 05. 04.2024 16, 00

56 21. 02.2024
Grat hwol  A/S

16. 03.2024 21. 03.2024 28. 03.2024 29. 03.2024 10. 04.2024 12, 00

57 21. 02.2024 Berry Pet  Power B. V.  22. 02.2024 29. 02.2024 26. 02.2024 04. 03.2024 7,00ʅʝʜʦʩʪʘʪʦʯʥʘ  ̫ʢʚʘʣʠʬʠʢʘʮʠ  ̫ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ

58 21. 02.2024 Grat hwol  A/S 02. 04.2024 08. 04.2024 22. 05.2024 20. 03.2024 24. 05.2024 65, 00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, ɿʘʜʝʨʞʢʘ 
ʧʦʩʪʘʚʢʠ ʩr ʨʴ /̫ʫʧʘʢʦʚʢʠ

59 22. 02.2024 Keizer  I nt 18. 03.2024 27. 03.2024 29. 03.2024 02. 04.2024 02. 04.2024 0,00

60 22. 02.2024 Keizer  I nt 02. 04.2024 03. 04.2024 05. 04.2024 04. 04.2024 05. 04.2024 1,00ʅʝʜʦʩʪʘʪʦʯʥʘ  ̫ʢʚʘʣʠʬʠʢʘʮʠ  ̫ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ

61 27. 02.2024 Berry Pet  Power B. V. 29. 03.2024 03. 05.2024 29. 04.2024 03. 05.2024 4,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

62 27. 02.2024 Berry Pet  Power B. V.  08. 03.2024 14. 03.2024 11. 03.2024 18. 03.2024 7,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

63 28. 02.2024 Berry Pet  Power B. V. 04. 03.2024 05. 03.2024 08. 05.2024 25. 06.2024 48, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

64 29. 02.2024 Berry Pet  Power B. V. 26. 03.2024 01. 04.2024 08. 04.2024 08. 04.2024 0,00

65 01. 03.2024 POL -HUN ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ11. 04.2024 09. 04.2024 15. 04.2024 07. 05.2024 19. 04.2024 -18, 00

66 01. 03.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 05. 04.2024 06. 04.2024 29. 03.2024 12. 04.2024 14, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

67 04. 03.2024 Berry Pet  Power B. V. 30. 03.2024 10. 04.2024 25. 03.2024 15. 04.2024 21, 00
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠʷ/ 
ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦ̫ ʥʠʝ

68 04. 03.2024 Berry Pet  Power B. V.  16. 03.2024 18. 03.2024 18. 03.2024 18. 03.2024 0,00

69 04. 03.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘʟʘʧʨʦʩʠʣ 2 ʥʝʜʝʣʠ04. 04.2024 05. 04.2024 15. 03.2024 10. 04.2024 26, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

70 08. 03.2024 Condite oy 08. 04.2024 08. 04.2024 12. 04.2024 05. 04.2024 16. 04.2024 11, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

71 08. 03.2024 Ot muchow ZPC 13. 04.2024 17. 04.2024 19. 04.2024 22. 04.2024 23. 04.2024 1,00

72 08. 03.2024 Ot muchow ZPC 23. 04.2024 30. 03.2024 29. 04.2024 10. 05.2024 09. 05.2024 -1,00

73 11. 03.2024 Keizer  I nt 28. 03.2024 05. 04.2024 11. 04.2024 22. 03.2024 12. 04.2024 21, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

74 11. 03.2024 Keizer  I nt 19. 04.2024 17. 05.2024 24. 05.2024 24. 05.2024 03. 06.2024 10, 00

75 11. 03.2024 Gröna Bl adet AB ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 07. 04.2024 18. 04.2024 16. 04.2024 19. 04.2024 3,00ɿʘʜʝʨʞʢʘ ʩ ʪʨʘʥʩʧʦʨʪ

76 11. 03.2024 Berry Pet  Power B. V. 13. 03.2024 18. 03.2024 04. 04.2024 18. 03.2024 -17, 00

77 13. 03.2024 Saldva ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 23. 04.2024 29. 04.2024 08. 05.2024 07. 05.2024 -1,00

78 14. 03.2024 Berry Pet  Power B. V. 01. 04.2024 08. 04.2024 02. 04.2024 15. 04.2024 13, 00

ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, 
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʜʦʩʪʘʪʦʯʥʘʷ ʢʚʘʣʠʬʠʢʘʮʠʷ 
ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ

79 16. 04.2024 Dormex 03. 05.2024 21. 05.2024 14. 05.2024 24. 05.2024 10, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

80 19. 03.2024 Ot muchow ZPC 29. 03.2024 22. 04.2024 24. 04.2024 24. 04.2024 0,00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

81 20. 03.2024 Ot muchow ZPC 02. 04.2024 13. 05.2024 14. 05.2024 13. 05.2024 -1,00

82 20. 03.2024 Maspoma spol. s .r .o. 21. 04.2024 22. 04.2024 26. 04.2024 30. 04.2024 09. 05.2024 9,00

83 25. 03.2024 Ot muchow ZPC 15. 04.2024 25. 04.2024 03. 05.2024 26. 04.2024 08. 05.2024 12, 00
ʅʝʜʦʩʪʘʪʦʯʥʘ  ̫ʢʚʘʣʠʬʠʢʘʮʠ  ̫ʥʘʣʘʜʯʠʢʦʚ/ʢʘʯʝʩʪʚʦ ʧʨʦʜʫʢʪʘ, 
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

84 25. 03.2024 Ot muchow ZPC 04. 05.2024 04. 05.2024 10. 05.2024 07. 05.2024 10. 05.2024 3,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

85 26. 03.2024 Keizer  I nt ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ 13. 05.2024 18. 05.2024 17. 05.2024 20. 05.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

86 27. 03.2024 Berry Pet  Power B. V. 22. 04.2024 19. 05.2024 21. 05.2024 17. 05.2024 23. 05.2024 6,00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

87 28. 03.2024 Ot muchow ZPC 28. 04.2024 03. 05.2024 17. 05.2024 21. 05.2024 21. 05.2024 0,00

88 04. 04.2024 Berry Pet  Power B. V. 10. 04.2024 12. 04.2024 07. 05.2024 03. 05.2024 -4,00

89 05. 04.2024 Grat hwol 14. 06.2024 14. 06.2024 20. 06.2024 19. 06.2024 21. 06.2024 2,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

90 05. 04.2024 Grat hwol 14. 07.2024 01. 09.2024 08. 09.2024 18. 10.2024 30. 09.2024 -18, 00

91 08. 04.2024 Pol -Hun ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ28. 05.2024 21. 06.2024 26. 06.2024 27. 06.2024 27. 06.2024 0,00

92 08. 04.2024 Maspoma 04. 05.2024 17. 05.2024 19. 05.2024 13. 05.2024 28. 05.2024 15, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

93 10. 04.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ12. 03.2024 18. 04.2024 19. 04.2024 08. 05.2024 26. 04.2024 -12, 00

94 11. 04.2024 Saldva 20. 04.2024 22. 04.2024 27. 04.2024 06. 06.2024 07. 05.2024 -30, 00

95 15. 04.2024 Berry Pet  Power B. V. 14. 04.2024 24. 04.2024 27. 04.2024 30. 04.2024 03. 05.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

96 15. 04.2024 Berry Pet  Power B. V. 22. 04.2024 23. 04.2024 30. 04.2024 03. 05.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

97 15. 04.2024 Berry Pet  Power B. V. 25. 05.2024 27. 05.2024 28. 06.2024 26. 06.2024 -2,00

98 15. 04.2024
Grat hwol  A/S

15. 01.2024 27. 04.2024 27. 04.2024 13. 05.2024 20. 05.2024 7,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

99 15. 04.2024 Keizer  I nt 24. 04.2024 26. 05.2024 29. 05.2024 07. 06.2024 10. 06.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

100 16. 04.2024 Berry Pet  Power B. V. 08. 05.2024 11. 05.2024 20. 05.2024 17. 05.2024 -3,00

101 16. 04.2024 Berry Pet  Power B. V. 21. 05.2024 26. 05.2024 11. 06.2024 31. 05.2024 -11, 00

102 16. 04.2024 Oy Redox 19. 04.2024 19. 04.2024 21. 04.2024 22. 05.2024 22. 05.2024 0,00

103 18. 04.2024
Grat hwol  A/S

ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ18. 03.2024 02. 05.2024 08. 05.2024 16. 05.2024 10. 05.2024 -6,00

104 22. 04.2024 Berry Pet  Power B. V. 23. 04.2024 13. 05.2024 17. 05.2024 17. 05.2024 0,00

105 22. 04.2024 Berry Pet  Power B. V. 30. 04.2024 03. 05.2024 14. 06.2024 17. 06.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

106 Berry Pet  Power B. V. 04. 05.2024 13. 05.2024 04. 06.2024

107 22. 04.2024 Keizer  I nt 16. 05.2024 20. 05.2024 21. 05.2024 24. 05.2024 28. 05.2024 4,00

108 23. 04.2024 Condite Oy 09. 05.2024 21. 05.2024 25. 05.2024 17. 05.2024 30. 05.2024 13, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

109 26. 04.2024 Saldva 14. 05.2024 06. 06.2024 22. 06.2024 21. 06.2024 25. 06.2024 4,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

110 29. 04.2024 Berry Pet  Power B. V. 12. 05.2024 13. 05.2024 15. 05.2024 17. 05.2024 17. 05.2024 0,00

111 29. 04.2024 Berry Pet  Power B. V. 09. 06.2024 15. 06.2024 18. 06.2024 17. 05.2024 25. 06.2024 39, 00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, 
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

112 29. 04.2024 Pet Power Handels GmbH ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ12. 06.2024 13. 06.2024 16. 06.2024 21. 06.2024 28. 06.2024 7,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

113 02. 05.2024
Grat hwol  A/S

ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ, ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ15. 03.2024 12. 05.2024 30. 05.2024 17. 05.2024 -13, 00

114 02. 05.2024 Berry Pet  Power B. V. 04. 05.2024 05. 05.2024 17. 05.2024 17. 05.2024 0,00

115 02. 05.2024 Berry Pet  Power B. V. 11. 05.2024 11. 05.2024 17. 05.2024 17. 05.2024 0,00

116 02. 05.2024 Berry Pet  Power B. V. 11. 05.2024 11. 05.2024 17. 05.2024 17. 05.2024 0,00

117 03. 05.2024 Maspoma ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ12. 04.2024 26. 06.2024 27. 06.2024 26. 06.2024 09. 07.2024 13, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

118 07. 05.2024 Keizer  I nt ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ16. 05.2024 29. 05.2024 31. 05.2024 07. 06.2024 07. 06.2024 0,00

119 07. 05.2024 Berry Pet  Power B. V. 20. 05.2024 25. 05.2024 14. 06.2024 25. 06.2024 11, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

120 08. 05.2024 Berry Pet  Power B. V. 27. 05.2024 28. 05.2024 03. 07.2024 25. 06.2024 -8,00

121 09. 05.2024 Dormex 09. 05.2024 15. 05.2024 06. 06.2024 24. 05.2024 -13, 00

122 13. 05.2024 Condite Oy 27. 05.2024 03. 06.2024 14. 06.2024 19. 06.2024 21. 06.2024 2,00

123 13. 05.2024 Ot muchow ZPC 21. 05.2024 28. 05.2024 30. 05.2024 19. 06.2024 07. 06.2024 -12, 00

124 13. 05.2024 Berry Pet  Power B. V. 29. 05.2024 13. 07.2024 16. 07.2024 05. 07.2024 29. 07.2024 24, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ, ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

125 14. 05.2024 Saldva ɹʘʥʢʘ ʩʦ ʩʪʦʢʘ, ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ14. 04.2024 24. 04.2024 02. 06.2024 09. 07.2024 07. 06.2024 -32, 00

126 15. 05.2024 Ot muchow ZPC 01. 06.2024 04. 06.2024 12. 06.2024 21. 06.2024 21. 06.2024 0,00

127 20. 05.2024
Grat hwol  A/S

17. 03.2024 16. 08.2024 20. 08.2024 01. 08.2024 28. 08.2024 27, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

128 21. 05.2024 Mealberry ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ, ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ19. 05.2024 01. 06.2024 04. 06.2024 18. 06.2024 21. 06.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

129 21. 05.2024 Ot muchow ZPC 16. 06.2024 19. 06.2024 28. 06.2024 01. 07.2024 01. 07.2024 0,00

130 21. 05.2024 Ot muchow ZPC 01. 06.2024 17. 06.2024 25. 06.2024 02. 07.2024 04. 07.2024 2,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

131 28. 05.2024 Keizer  I nt 29. 05.2024 18. 06.2024 01. 07.2024 24. 06.2024 02. 07.2024 8,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

132 29. 05.2024 Grat hwol  A/S ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ22. 03.2024 01. 06.2024 01. 06.2024 07. 06.2024 07. 06.2024 0,00

133 29. 05.2024 Grat hwol  A/S 06. 06.2024 19. 06.2024 21. 06.2024 24. 06.2024 21. 06.2024 -3,00

134 29. 05.2024 Grat hwol  A/S ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ14. 05.2024 01. 07.2024 04. 07.2024 24. 06.2024 05. 07.2024 11, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

135 29. 05.2024 Ot muchow ZPC 01. 06.2024 26. 06.2024 04. 07.2024 04. 07.2024 05. 07.2024 1,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

136 29. 05.2024 Coprabel 20. 06.2024 27. 06.2024 27. 06.2024 26. 06.2024 01. 07.2024 5,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

137 29. 05.2024 Keizer  I nt 20. 06.2024 20. 07.2024 21. 07.2024 26. 07.2024 26. 07.2024 0,00

138 03. 06.2024 Gröna Bl adet AB ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ21. 05.2024 03. 07.2024 15. 08.2024 01. 07.2024 19. 08.2024 49, 00
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ, ʇʦʣʦʤʢʘ 
ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦ̫ ʥʠʝ

139 05. 06.2024 Ot muchow ZPC 20. 06.2024 08. 07.2024 12. 07.2024 12. 07.2024 12. 07.2024 0,00

140 06. 06.2024 Keizer  I nt 14. 05.2024 05. 07.2024 07. 07.2024 09. 07.2024 10. 07.2024 1,00

141 07. 06.2024 Grat hwol  A/S 07. 06.2024 09. 06.2024 11. 06.2024 11. 06.2024 0,00

142 12. 06.2024 Ursan Verpakkingen B.V.   2024/0142 28. 06.2024 08. 07.2024 04. 07.2024 10. 07.2024 6,00ɿʘʜʝʨʞʢʘ ʧʦʩʪʘʚʢʠ ʩ ʨrɹ ʷ/ʫʧʘʢʦʚʢʠ

143 12. 06.2024 Saldva ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ12. 04.2024 09. 07.2024 12. 07.2024 07. 08.2024 26. 07.2024 -12, 00

144 Saldva 26. 06.2024 23. 07.2024 23. 08.2024 07. 08.2024 20. 09.2024 44, 00 ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

145 13. 06.2024 Berry Pet  Power B. V. 19. 07.2024 22. 07.2024 09. 08.2024 29. 07.2024 -11, 00

146 13. 06.2024 Berry Pet  Power B. V. 29. 06.2024 17. 09.2024 25. 09.2024 26. 07.2024 30. 09.2024 66, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

147 14. 06.2024 Keizer  I nt 14. 07.2024 22. 07.2024 25. 07.2024 19. 07.2024 29. 07.2024 10, 00 ɿʘʜʝʨʞʢʘ ʧʦʩʪʘʚʢʠ ʩ ʨrɹ ʷ/ʫʧʘʢʦʚʢʠ

148 17. 06.2024 Ot muchow ZPC 21. 07.2024 28. 06.2024 27. 07.2024 12. 08.2024 20. 08.2024 8,00

149 17. 06.2024 Ot muchow ZPC 21. 07.2024 12. 08.2024 15. 08.2024 12. 08.2024 29. 07.2024 -14, 00

150 17. 06.2024 Ot muchow ZPC 06. 07.2024 13. 07.2024 23. 07.2024 29. 07.2024 6,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

151 17. 06.2024 Berry Global  Ett en -Leur 22. 07.2024 25. 07.2024 09. 08.2024 29. 07.2024 -11, 00

152 17. 06.2024 Ot muchow ZPC 14. 08.2024 14. 08.2024 24. 08.2024 21. 08.2024 28. 08.2024 7,00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

153 18. 06.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ22. 06.2024 25. 06.2024 26. 06.2024 16. 07.2024 02. 07.2024 -14, 00

154 18. 06.2024 Berry Global  Ett en -Leur 05. 07.2024 06. 07.2024 14. 08.2024 29. 07.2024 -16, 00

155 20. 06.2024 Keizer  I nt 17. 07.2024 17. 07.2024 22. 07.2024 26. 07.2024 25. 07.2024 -1,00

156 25. 06.2024 Grat hwol  A/S 11. 10.2024 18. 10.2024 21. 10.2024 18. 10.2024 22. 10.2024 4,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

157 25. 06.2024 Grat hwol  A/S 11. 10.2024 18. 10.2024 21. 10.2024 18. 10.2024 22. 10.2024 4,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

158 25. 06.2024 Grat hwol  A/S 11. 10.2024 07. 09.2024 08. 09.2024 09. 09.2024 12. 09.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

159 25. 06.2024 Grat hwol  A/S 27. 09.2024 26. 09.2024 -1,00

160 25. 06.2024 Keizer  I nt 22. 07.2024 04. 09.2024 03. 10.2024 04. 10.2024 24. 10.2024 20, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

161 25. 06.2024 Berry Global  Ett en -Leur 09. 09.2024 13. 09.2024 11. 09.2024 13. 09.2024 2,00
ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ, ʅʝʭʚʘʪʢʘ 
ʧʝʨʩʦʥʘʣʘ

162 27. 06.2024 Berry Global  Ett en -Leur ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ12. 04.2024 08. 07.2024 09. 07.2024 12. 07.2024 12. 07.2024 0,00

163 28. 06.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ30. 04.2024 09. 07.2024 28. 07.2024 19. 07.2024 30. 07.2024 11, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

164 28. 06.2024 Grat hwol  A/S 28. 10.2024 29. 10.2024 30. 10.2024 27. 09.2024 01. 11.2024 35, 00ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦʷʥʠʝ

165 Grat hwol  A/S 09. 07.2024 24. 09.2024 27. 09.2024 27. 09.2024 0,00

166 28. 06.2024 Grat hwol  A/S 02. 07.2024 23. 07.2024 26. 07.2024 26. 07.2024 31. 07.2024 5,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

167 02. 07.2024 Grat hwol  A/S 11. 06.2024 14. 07.2024 22. 07.2024 15. 07.2024 26. 07.2024 11, 00 ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

168 02. 07.2024 Berry Global  Ett en -Leur 20. 09.2024 22. 09.2024 24. 09.2024 30. 09.2024 6,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

169 02. 07.2024 Berry Global  Ett en -Leur
ʩʦʝʜʠʥ̫ ʣʠ ʩʣʦʞʥrʝ ʟʘʢʘʟ  rʥʘ ɸʦʢʠ, 

ʧʝʨʝʥʦʩ ʩʦʛʣʘʩʦʚʘʥ02. 10.2024 04. 10.2024 17. 09.2024 14. 10.2024 27, 00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ, ɿʘʛʨʫʞʝʥʥʦʩʪ  ɹʧʨʦʠʟ. ʧʣʘʥʘ

170 02. 07.2024 Berry Global  Ett en -Leur 27. 04.2024 02. 05.2024 11. 07.2024 30. 07.2024 12. 07.2024 -18, 00

171 02. 07.2024 Mäspoma spol. s .r .o. 04. 05.2024 16. 05.2024 26. 08.2024 26. 07.2024 28. 08.2024 33, 00
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʇʦʣʦʤʢʘ ʦʙʦʨʫʜʦʚʘʥʠʷ/ 
ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦ̫ ʥʠʝ

172 03. 07.2024 Keizer  I nt 16. 05.2024 15. 07.2024 19. 07.2024 22. 07.2024 22. 07.2024 0,00

173 03. 07.2024 Grat hwol  A/S ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ12. 07.2024 20. 07.2024 22. 07.2024 26. 07.2024 31. 07.2024 5,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

174 05. 07.2024 Ot muchow ZPC 26. 07.2024 18. 08.2024 12. 08.2024 28. 08.2024 16, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

175 08. 07.2024 Ot muchow ZPC 15. 09.2024 13. 09.2024 17. 09.2024 16. 09.2024 25. 09.2024 9,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

176 Ot muchow ZPC 12. 09.2024 17. 09.2024 16. 09.2024 27. 09.2024 11, 00

177 08. 07.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ, ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ11. 01.2024 16. 08.2024 23. 08.2024 23. 08.2024 23. 08.2024 0,00

178 11. 07.2024 Ot muchow ZPC 03. 09.2024 04. 09.2024 09. 09.2024 26. 08.2024 10. 09.2024 15, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

179 11. 07.2024 Berry Global  Ett en -Leur 21. 08.2024 23. 08.2024 25. 08.2024 21. 08.2024 26. 08.2024 5,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

180 11. 07.2024 Berry Global  Ett en -Leur 13. 08.2024 21. 08.2024 11. 09.2024 13. 09.2024 2,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

181 11. 07.2024 Ot muchow ZPC 03. 09.2024 09. 09.2024 14. 09.2024 02. 09.2024 24. 09.2024 22, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

182 11. 07.2024 Ot muchow ZPC 14. 08.2024 24. 08.2024 02. 09.2024 26. 08.2024 03. 09.2024 8,00
ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ, ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ, ʇʦʣʦʤʢʘ 
ʦʙʦʨʫʜʦʚʘʥʠ /̫ ʥʝʩʦʦʪʚʝʪʩʪʚʫʶɦ ʝʝ ʪʝʭ.ʩʦʩʪʦ̫ ʥʠʝ

183 08.05.2024 ʧʝʨʝʧʦʜʪʚʝʨʞʜʝʥ 10.07.2024Berl in Packagi ng Net her lands B.V. 19. 08.2024 25. 08.2024 30. 08.2024 30. 08.2024 02. 09.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

184 12. 07.2024 Heal th Care Product s Li mit ed 06. 09.2024 25. 09.2024 13. 09.2024 27. 09.2024 14, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

185 16. 07.2024 Berry Global  Ett en -Leur  | 20. 07.2024 27. 07.2024 07. 08.2024 29. 07.2024 -9,00

186 17. 07.2024 Grat hwol  A/S ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ25. 03.2024 22. 08.2024 22. 08.2024 14. 08.2024 27. 08.2024 13, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

187 18. 07.2024 Berry Global  Ett en -Leur 22. 08.2024 24. 09.2024 07. 10.2024 30. 09.2024 -7,00

188 19. 07.2024
Grat hwol  A/S

ʇʨʝʬʦʨʤʘ ʩʦ ʩʪʦʢʘ02. 07.2024 21. 10.2024 ################ 28. 10.2024 05. 11.2024 8,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

189 19. 07.2024
Grat hwol  A/S

ʂʨʳh ʢʘ ʩʦ ʩʪʦʢʘ26. 06.2024 22. 08.2024 23. 08.2024 12. 08.2024 28. 08.2024 16, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

190 22. 07.2024 Berry Global  Ett en -Leur  | 27. 10.2024 31. 10.2024 21. 10.2024 01. 11.2024 11, 00ɿʘʛʨʫʞʝʥʥʦʩʪɹ  ʧʨʦʠʟ. ʧʣʘʥʘ

191 23. 07.2024 Berry Global  Ett en -Leur 26. 07.2024 13. 08.2024 28. 08.2024 26. 08.2024 -2,00

192 24. 07.2024 Keizer  I nt 23. 08.2024 03. 09.2024 06. 09.2024 09. 09.2024 3,00ʇʝʨʝʥʦʩ ʩʨʦʢʘ ʢʣʠʝʥʪʦʤ

193 26. 07.2024 Ot muchow ZPC 07. 09.2024 10. 09.2024 09. 09.2024 10. 09.2024 1,00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

194 29. 07.2024 Saldva 06. 06.2024 27. 09.2024 23. 09.2024 08. 10.2024 15, 00ʅʝʭʚʘʪʢʘ ʧʝʨʩʦʥʘʣʘ

Praktiskais piemǛrs Nr.2



Laiks, n

ÂƖĲĦşǍŔШũċŔťĝ0ƣƖĝťШƓċƖШΞŰ

34 
ƓċƚƷƣşŢƨůŔ

89 
ƓċƚƷƣşŢƨůŔ

28 
ƓċƚƷƣşŢƨůŔ8 ƓċƚƷƣşŢƨůŔ

22% 78%

17%

72% 19%

0ƣƖĝťШƓċƖШΠŰ

19%

uŸƓĝШĝƣƖĝťШƻċŔШƓƖĲĦşǍŔШũċŔťĝШ36% (70/194)

 ŸťċƻŁƣƚШƓċƖШΞŰ ŸťċƻŁƣƚШƓċƖШΠŰ

24 
ƓċƚƷƣşŢƨůŔ

11 
ƓċƚƷƣşŢƨůŔ

9%

éċŔƖĝťШƓċƖШΠŰ

uŸƓĝШŰŸťċƻŁƣŔШ64% (124/194)

PasȊtǭjumu izpildes analǭze

Praktiskais piemǛrs Nr.2



]ċŔĬşƜċŰċƚШĤƨŉĲƖŔƚfĲƚƣċƣşƜċŰċƚШ
ƓƖŸĦĲĬƷƖċ ÅċǏŸƜċŰċ ]ÂШŰŸũŔťƣċƻĝxċŔťƚШĦĲŬĝ

39 dienas 1 diena 9 dienas 7 dienas

56 dienas (8ŰĲĬŁŬċƚ)

PasȊtǭjumu plȊsmas Ǖtruma analǭze

Praktiskais piemǛrs Nr.2



Gemba Walk uz darba vietu ï«TPA Nr. 9»

tƛŜȊơƳŜǎ

N.p.k. tņǊƪņǊǘƻǑŀƴŀǎ ƻǇŜǊņŎƛƧŀǎLŜƪǑŢƧņǎ'ǊŢƧņǎLaiks %

1 tǊŜǎŦƻǊƳŀǎ ŘŜƳƻƴǘņȌŀͻ 3

2 !ƛȊƎņƧŀ Ǉŀƪŀư ƭǳǇŀǘņƳͻ 3

3 aŜƪƭŢ ŀǘǎƭŢƎǳ bǊΦ мн ƛƴǎǘǊǳƳŜƴǘǳ ƪŀǎǘŢͻ 2

4 5ȊŢǎŜǑŀƴŀǎ ǎƛǎǘŢƳŀǎ ŘŜƳƻƴǘņȌŀͻ 5

5 !ƛȊƎņƧŀ Ǉŀƪŀư ŀǘǎƭŢƎŀƛ bǊΦон ǇƛŜ ƳŜƘņƴƛƫƛŜƳͻ 3 Nav uz vietas

6 tǊŜǎŦƻǊƳŀǎ ŘŜƳƻƴǘņȌŀͻ 7

7 tǊŜǎŦƻǊƳŀǎ ƛȊƸŜƳǑŀƴŀ ƴƻ ƛŜƪņǊǘŀǎͻ 2

8 !ƛȊƎņƧŀ ǊŜƎǳƭŢǘ Ŏƛǘǳ ƛŜƪņǊǘǳ όbǊΦрύͻ 3 /ƛǘǎ ƻǇŜǊŀǘƻǊǎ ǘǊŀǳŎŢƧŀ

9 tǊŜǎŦƻǊƳŀǎ ƛȊƸŜƳǑŀƴŀ ƴƻ ƛŜƪņǊǘŀǎͻ 2

10 !ƛȊƎņƧŀ ƳŜƪƭŢǘ ǊƻƘƭŀǎͻ 1

11 tǊŜǎŦƻǊƳŀǎ ǘǊŀƴǎǇƻǊǘŢǑŀƴŀ ǳȊ ƴƻƭƛƪǘŀǾǳͻ 2

tņǊƪņǊǘƻǑŀƴŀǎ ƻǇŜǊņŎƛƧǳ őŜƪƭƛǎǘŜ
Operators: Juris K. LŜƪņǊǘŀΥ ¢t! bǊΦф

Gemba Walk uz darba vietu ï«OEM Welding»

REWORK-
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G

3D LASER-

G

OEM
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Waste cost 55,678 49,876 50,389 36,907 32,289 30,534 24,890 23,535 18,810 18,461

Cummulative 8% 15% 22% 28% 33% 37% 41% 44% 47% 50%
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tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



Gemba Walk uz darba vietu ï«TPA Nr. 9»

12
bŜǇƛŜŎƛŜǑŀƳņǎ ǇǊŜǎŦƻǊƳŀǎ ƳŜƪƭŢǑŀƴŀ 

ƴƻƭƛƪǘŀǾņ
ͻ 4

13
bƻƸŜƳǑŀƴŀ ƴƻ Ǉƭŀǳƪǘŀ ǳƴ ǘǊŀƴǎǇƻǊǘŢǑŀƴŀǎ 

ǇƭņƪǎƴŜǎ ƳƻƴǘņȌŀ
ͻ 7

14 ¢ǊŀƴǎǇƻǊǘŢǑŀƴŀ ƭơŘȊ ƛŜƪņǊǘŀƛ bǊΦфͻ 2

15
¢Ǌǹƪǎǘ ǎƪǊǹǾŜǎΣ ŀƛȊƎņƧŀ ǇƛŜ ƳŜƘņƴƛƫƛŜƳ 

ƳŜƪƭŢǘ ǎƪǊǹǾŜǎ
ͻ 10

Gemba Walk uz darba vietu ï«OEM Welding»
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Waste cost 55,678 49,876 50,389 36,907 32,289 30,534 24,890 23,535 18,810 18,461

Cummulative 8% 15% 22% 28% 33% 37% 41% 44% 47% 50%
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tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



Gemba Walk uz darba vietu ï«TPA Nr. 9»

16 tǊŜǎŦƻǊƳŀǎ ƛŜƭƛƪǑŀƴŀ ƛŜƪņǊǘņ bǊΦф ͻ 4

17 tǊŜǎŦƻǊƳŀǎ ǘơǊơǑŀƴŀͻ 2 bŀǾ ƴƻǘơǊơǘŀ ƴƻ ƛŜǇǊƛŜƪǑŢƧņ ǇŀǎǹǘơƧǳƳŀ

18 tǊŜǎŦƻǊƳŀǎ ƳƻƴǘņȌŀͻ 1

19 !ƛȊƎņƧŀ ƳŜƪƭŢǘ ōơŘƳŢǊǳͻ 2 Nav uz vietas

20 tǊŜǎŦƻǊƳŀǎ ƳƻƴǘņȌŀ π нͻ 16

21 5ȊŢǎŜǑŀƴŀǎ ǎƛǎǘŢƳŀǎ ǇƛŜǎƭŢƎǑŀƴŀͻ 13

22 aŜƪƭŢ ǾŀŘƻǘƴŜǎ ͻ 3

23 ±ŀŘƻǘƸǳ ƳƻƴǘņȌŀ ͻ 10

24
aŜƘņƴƛƫƛǎ ǇŀǎŀǳŎŀ ǇƛŜ ǎŜǾƛǎ ǇƛŜƸŜƳǘ Ŏƛǘǳ 

presformu no remonta
ͻ 11

Gemba Walk uz darba vietu ï«OEM Welding»

REWORK-

G

MANTEL

ASSEMBLI

NG-G

RECON AIR

BLASTER-

G

PIPECELL-

2-G

ECO

ROLLING

3-G

CLAMP

CONTACT

WELD-G

OEM

CONTROL

PGM

COATING-

G

3D LASER-

G

OEM

WELDING

Waste cost 55,678 49,876 50,389 36,907 32,289 30,534 24,890 23,535 18,810 18,461

Cummulative 8% 15% 22% 28% 33% 37% 41% 44% 47% 50%

55,678

49,876 50,389

36,907

32,289
30,534

24,890
23,535

18,810 18,461

0%

10%

20%

30%

40%

50%

60%

0

10,000

20,000

30,000

40,000

50,000

60,000

TOP 10 scrap waste from operations

tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



Gemba Walk uz darba vietu ï«TPA Nr. 9»

25 ±ŀŘƻǘƸǳ ƳƻƴǘņȌŀ π нͻ 6

26
aŜƘņƴƛƫƛǎ ǇŀǎŀǳŎŀ ǇƛŜ ǎŜǾƛǎ ǇƛŜƸŜƳǘ Ŏƛǘǳ 

presformu no remonta - 2
ͻ 10

27
/ƛǘǎ ŘŀǊōƛƴƛŜƪǎ ǇŀǎŀǳŎŀ ǇņǊōŀǳŘơǘ ƛŜƪņǊǘŀǎ 

parametrus.
ͻ 20

28 ±ŀŘƻǘƸǳ ƳƻƴǘņȌŀ π оͻ 12

Gemba Walk uz darba vietu ï«OEM Welding»
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Cummulative 8% 15% 22% 28% 33% 37% 41% 44% 47% 50%

55,678

49,876 50,389

36,907

32,289
30,534

24,890
23,535

18,810 18,461

0%

10%

20%

30%

40%

50%

60%

0

10,000

20,000

30,000

40,000

50,000

60,000

TOP 10 scrap waste from operations

tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



Gemba Walk uz darba vietu ï«TPA Nr. 9»
31 {ƛƭŘƻǑƻ ƭŀƳǇǳ ǊŜƎǳƭŢǑŀƴŀ π нͻ 16 ¢Ǌǹƪǎǘ Ǒŀōƭƻƴǎ

32 Pasauca cits operators ͻ 8 {ŀǎƪŀƸƻƧŀ Ǉƭņƴŀ ƛȊƳŀƛƸŀǎ

33 tƛǊƳŀƛǎ ǘŜǎǘǎΣ ƎŀƛŘơǑŀƴŀ ƭơŘȊ / Ґ тпͻ 15

34 tƛǊƳņ ǇŀǊŀǳƎŀ ǘŜǎǘǎͻ 4

35 hǘǊŀƛǎ ǘŜǎǘǎΣ ƎŀƛŘơǑŀƴŀ ƭơŘȊ / Ґ тпͻ 8

36 hǘǊņ ǇŀǊŀǳƎŀ ǘŜǎǘǎͻ 10

37
!ƛȊƎņƧŀ ƳŜƪƭŢǘ ƪǾŀƭƛǘņǘŜǎ ǾŀŘơǘņƧǳΣ ƭŀƛ 

ǎŀƸŜƳǘǳ ŀǘưŀǳƧǳ ǎņƪǘ ǊŀȌƻǑŀƴǳ
ͻ 17

38 LŜƪņǊǘŀ ƛǊ ƎŀǘŀǾŀ ǊŀȌƻǑŀƴŀƛͻ 5

285 100%

99 35%

29 29%

157 36%ǘƛŜǑƛ ǇņǊƪņǊǘƻǑŀƴŀƛ ƛȊǘŢǊŢǘǎ ƭŀƛƪǎΣ Ƴƛƴ

YƻǇņ ƛȊǘŢǊŢǘǎ ƭŀƛƪǎΣ Ƴƛƴ

ǘΦǎƪΦ ƭŀƛƪŀ ȊǳŘǳƳƛ ǘǊǹƪǎǘƻǑǳ ƛƴǎǘǊǳƳŜƴǘǳΣ ǊŜȊŜǊǾŜǎ ŘŀưǳΣ ǊƻƘƭǳ ŘŢư

ǘΦǎƪΦ Ŏƛǘǳ ŘŀǊōƛƴƛŜƪǳΣ ƻǇŜǊŀǘƻǊǳΣ ƳŜƘņƴƛƫǳ ǘǊŀǳŎŢƧǳƳǳ ŘŢưΣ 

ǘǊǹƪǎǘƻǑņ {a95 ǎǘŀƴŘŀǊǘŀ ŘŢư

Gemba Walk uz darba vietu ï«OEM Welding»
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Waste cost 55,678 49,876 50,389 36,907 32,289 30,534 24,890 23,535 18,810 18,461
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ƓƖŸĦĲĬƷƖċ ÅċǏŸƜċŰċ ]ÂШŰŸũŔťƣċƻĝxċŔťƚШĦĲŬĝ

39 dienas 1 diena 9 dienas 7 dienas

56 dienas (8ŰĲĬŁŬċƚ)

SMED 
ŔĲƻŔĲƜċŰċг

Praktiskais piemǛrs Nr.2



Praktiskais piemǛrs #3



KALENDǔRS

Add your board's description 

here
On time Delay Total

IZPILDǬTIE PASȉTǬJUMI
10 100 110 9 %

Name Subitems AtbildǭgaisStatuss Transports Paletes IzsȊtǭtPasȊtǭjuma datumsDienas +/-

CWG 30-86 Laura Freimane IzpildǭtsOK OK 2025-02-14 2025-02-13 -1

VGH VGH25_2_1 Deleted member IzpildǭtsPieteikts 2025-02-17 2025-02-14 -3

MB 2026745 Laura Freimane IzpildǭtsOK OK 2025-02-17 2025-02-03 -14

SOPRON 1011142827 Deleted member, Janis Osis Izpildǭts 2025-02-17 2025-01-14 -34

SOPRON 1011142828 Deleted member, Janis Osis Izpildǭts 2025-02-18 2025-01-10 -39

CWG 30-87 Laura Freimane IzpildǭtsOK OK 2025-02-19 2025-02-19 0

MB 2027385 Laura Freimane IzpildǭtsPieteikts OK 2025-02-21 2025-02-17 -4

CWG 37-19 Laura Freimane IzpildǭtsPieteikts OK 2025-02-28 2025-02-19 -9

REP 8596 Aldis Sarkanis Izpildǭts 2025-02-24 2024-12-03 -83

ORKLA 4500091933 Deleted member Izpildǭts 2025-02-25 2025-02-21 -4

JASNA 1011159245 Deleted member, Janis Osis IzpildǭtsPieteikts 2025-02-26 2025-02-10 -16

LUBAWA 1011164222 Deleted member, Janis Osis IzpildǭtsPieteikts 2025-02-26 2025-01-31 -26

CWG 30-89 Laura Freimane Izpildǭts OK 2025-02-27 2025-02-21 -6

CWG 30-88 Laura Freimane Izpildǭts OK 2025-02-27 2025-02-26 -1

MB 2029087 Laura Freimane Izpildǭts PasȊtǭts2025-03-04 2025-03-03 -1

ECO PACK ECO25_01_2 Deleted member Izpildǭts 2025-03-07 01:00 2025-02-25 -10

CWG 38-14 Laura Freimane Izpildǭts OK 2025-03-10 2025-02-26 -12

MB 2031287 Laura Freimane Izpildǭts 2025-03-11 2025-03-07 -4

ORKLA 4500091934 Deleted member IzpildǭtsOK 2025-03-11 2025-03-07 -4

CWG 30-90 Laura Freimane Izpildǭts OK 2025-03-11 2025-03-19 8

SOPRON 1011151881 Deleted member, Janis Osis Izpildǭts 2025-03-14 2025-02-11 -31

MEBLE MM25_3 Deleted member IzpildǭtsOK 2025-03-14 2025-03-05 -9

LES BOIS CF024463 Deleted member IzpildǭtsOK 2025-03-17 2025-03-06 -11

CWG 37-20 Laura Freimane Izpildǭts OK 2025-03-18 2025-03-07 -11

SOPRON 1011149517 LC Deleted member, Janis Osis IzpildǭtsPieteikts 2025-03-18 2025-01-27 -50

SOPRON 1011155351 LC Deleted member, Janis Osis Izpildǭts 2025-03-18 2025-02-07 -39

Drevys Deleted member IzpildǭtsOK 2025-03-18 2025-02-25 -21

REP 8606 Aldis Sarkanis Izpildǭts 2025-03-20 2025-03-03 -17

ORKLA 4500091935 Deleted member IzpildǭtsOK 2025-03-21 2025-03-21 0

VN VN 1/25 Deleted member IzpildǭtsOK 2025-03-21 2025-02-07 -42

CWG 30-91 Laura Freimane Izpildǭts OK 2025-03-24 2025-03-12 -12

SOPRON 1011151897 SC Deleted member, Janis Osis Izpildǭts 2025-03-24 2025-02-11 -41

JASNA 1011171219 Deleted member, Janis Osis IzpildǭtsOK 2025-03-24 2025-03-03 -21

EC 33255 Laura Freimane Izpildǭts 2025-03-24 2025-03-17 -7

MB 2033917 Laura Freimane Izpildǭts OK 2025-03-25 2025-03-21 -4

HTT HTT25_2_1 Deleted member IzpildǭtsOK 2025-03-25 2025-02-06 -47

LUBAWA 1011151799 Janis Osis, Deleted member IzpildǭtsOK 2025-03-25 2025-02-14 -39

REP 8599 Aldis Sarkanis Izpildǭts 2025-03-26 2025-03-10 -16

MB 2036518 Laura Freimane Izpildǭts PasȊtǭts2025-03-27 2025-03-25 -2

HUNK 01/25 Deleted member IzpildǭtsOK 2025-03-27 2025-03-21 -6

HULTAFORS Deleted member IzpildǭtsOK 2025-03-28 2025-03-26 -2

VGH VGH25_3_1 (LC) Janis Osis, Deleted member IzpildǭtsOK 2025-03-28 2025-03-26 -2

SOPRON 1011149518 LC Deleted member, Janis Osis Izpildǭts 2025-03-31 2025-03-07 -24

MB 929964 G1 Laura Freimane Izpildǭts 2025-03-31 2025-03-24 -7

CWG 30-92 Laura Freimane Izpildǭts OK 2025-03-31 2025-03-19 -12

JELD-WEN EE VPE040111-00 Deleted member Izpildǭts 2025-04-01 2025-03-21 -11

REP 8589 Aldis Sarkanis Izpildǭts 2025-04-03 2025-03-17 -17

SOPRON 1011164956 LC Janis Osis Izpildǭts 2025-04-03 2025-03-07 -27

SOPRON 1011151902 SC Deleted member, Janis Osis IzpildǭtsOK 2025-04-04 2025-03-21 -14

Sopron 1011182893 LC Janis Osis IzpildǭtsOK 2025-04-04 2025-04-04 0

LUBAWA 1011168004 Deleted member, Janis Osis IzpildǭtsOK 2025-04-07 2025-03-10 -28

CWG 30-93 Laura Freimane IzpildǭtsPieteikts OK 2025-04-07 2025-03-24 -14

MB 931010 G1 Laura Freimane IzpildǭtsPieteikts 2025-04-07 2025-04-01 -6

JASNA 1011175020 Janis Osis, Deleted member IzpildǭtsOK 2025-04-08 2025-03-13 -26

SOPRON 1011151903 SC Janis Osis, Deleted member IzpildǭtsPieteikts 2025-04-10 2025-02-28 -41

SOPRON 1011164982 LC Janis Osis IzpildǭtsPieteikts 2025-04-10 2025-03-21 -20

CWG 38-15 Laura Freimane IzpildǭtsPieteikts OK 2025-04-11 2025-03-28 -14

HTT25_2_3 Deleted member IzpildǭtsOK 2025-04-11 2025-02-28 -42

MB 2037267 Laura Freimane IzpildǭtsPieteikts OK 2025-04-14 2025-04-07 -7

VGH25_4_1 IzpildǭtsPieteikts 2025-04-14 2025-04-08 -6

LUBAWA 1011168019 Deleted member, Janis Osis IzpildǭtsOK 2025-04-15 2025-03-20 -26

LUBAWA 1011179788 Izpildǭts 2025-04-15 2025-03-19 -27

Gizia 25x95 Janis Osis IzpildǭtsOK 2025-04-16 2025-03-28 -19

SOPRON 1011159962 SC Janis Osis, Deleted member IzpildǭtsPieteikts 2025-04-17 2025-03-14 -34

CWG 30-94 Laura Freimane IzpildǭtsPieteikts OK 2025-04-17 2025-04-01 -16

SOPRON 1011155356 LC Janis Osis Izpildǭts 2025-04-21 2025-02-19 -61

HTT25_4_1 Izpildǭts 2025-04-21 2025-04-25 4

REP 8600 Aldis Sarkanis Izpildǭts 2025-04-22 2025-03-24 -29

MB 932159 Laura Freimane IzpildǭtsPieteikts 2025-04-22 2025-04-09 -13

MEBLE MM25_4 Deleted member IzpildǭtsPieteikts 2025-04-24 2025-04-16 -8

SCC DC 33842 (door rails) Laura Freimane, Janis Osis Izpildǭts 2025-04-24 2025-04-14 -10

SOPRON 1011159964 SC Janis Osis, Deleted member IzpildǭtsPieteikts 2025-04-25 2025-03-12 -44

LUBAWA 1011178353 Janis Osis, Deleted member IzpildǭtsPieteikts 2025-04-25 2025-04-14 -11

MB 2039337 Laura Freimane IzpildǭtsPieteikts OK 2025-04-25 2025-04-24 -1

University of Goettingen 2000078970 Deleted member IzpildǭtsPieteikts 2025-04-28 2025-04-04 -24

SOPRON 1011182894 LC Janis Osis Izpildǭts 2025-04-28 2025-04-30 2

Franz Schmidt 50053195 IzpildǭtsOK 2025-04-28 2025-04-25 -3

CWG 37-21 Laura Freimane IzpildǭtsPieteikts OK 2025-04-29 2025-04-14 -15

Ulrich Thiele GmbH IzpildǭtsPieteikts 2025-04-29 2025-04-30 1

JASNA 1011175324 Janis Osis, Deleted member IzpildǭtsPieteikts 2025-04-30 2025-04-14 -16

CWG 30-95 Laura Freimane IzpildǭtsPieteikts OK 2025-04-30 2025-04-11 -19

Meble MM25_5 Deleted member IzpildǭtsOK 2025-04-30 2025-04-21 -9

VGH25_4_2 IzpildǭtsPieteikts 2025-05-02 2025-04-30 -2

LUBAWA 1011178351 Janis Osis, Deleted member Izpildǭts 2025-05-03 2025-04-04 -29

SOPRON 1011159967 SC Deleted member, Janis Osis Izpildǭts 2025-05-05 2025-03-21 -45

SOPRON 1011186312 LC Deleted member, Janis Osis Izpildǭts 2025-05-05 2025-05-05 0

BALTIC FOREST Deleted member Izpildǭts 2025-05-06 2025-04-23 -13

SWERO Deleted member Izpildǭts 2025-05-06 2025-04-29 -7

MB 2041245 Laura Freimane IzpildǭtsPieteikts OK 2025-05-07 2025-05-02 -5

MB 933166 G1 Laura Freimane IzpildǭtsPieteikts 2025-05-07 2025-04-16 -21

CWG 30-96 Laura Freimane IzpildǭtsPieteikts OK 2025-05-09 2025-05-09 0

HTT25_5_1 Izpildǭts 2025-05-09 2025-05-09 0

LUBAWA 1011183146 Janis Osis Izpildǭts 2025-05-09 2025-05-02 -7

AG WOOD 3006 Deleted member Izpildǭts 2025-05-12 2025-05-05 -7

SOPRON 1011169976 LC Deleted member, Janis Osis Izpildǭts 2025-05-12 2025-04-18 -24

SAKUONA Izpildǭts 2025-05-12 2025-04-30 -12

GIZIA (GIZ 25_1) 22m3 Janis Osis, Aldis Sarkanis IzpildǭtsPieteikts 2025-05-12 2025-03-28 -45

Meble MM25_6 Deleted member IzpildǭtsOK 2025-05-13 2025-05-02 -11

SOPRON 1011159969 SC Deleted member, Janis Osis Izpildǭts 2025-05-14 2025-03-26 -49

MB 2042485 Laura Freimane IzpildǭtsPieteikts OK 2025-05-14 2025-05-09 -5

ECO PACK ECO25_01_3 Izpildǭts 2025-05-15 2025-05-02 -13

LUBAWA 1011186718 Janis Osis Izpildǭts 2025-05-15 2025-04-23 -22

REP 8608 Aldis Sarkanis Izpildǭts 2025-05-16 2025-01-31 -105

TILLY-2025-1 Izpildǭts 2025-05-16 2025-04-04 -42

CWG 30-97 Laura Freimane IzpildǭtsPieteikts OK 2025-05-19 2025-05-12 -7

SOPRON 1011186316 LC Deleted member, Janis Osis Izpildǭts 2025-05-20 2025-05-15 -5

JASNA 1011175327 Deleted member, Janis Osis Izpildǭts 2025-05-22 2025-04-10 -42

VN 2/25 Deleted member Izpildǭts 2025-05-22 2025-05-14 -8

HUNK 02/25 Gatavs 2025-05-23 2025-05-09 -14

SOPRON 1011155363 LC Janis Osis DaǸǛji izpildǭts 2025-05-24 2025-02-28 -85

Average: -18

On timePraktiskais piemǛrs Nr.3

ÅProblǛma: «klientu 

sȊdzǭbas par 

pasȊtǭjumu izpildi 

nepilnos komplektos».

ÅIzejas dati: Monday

atskaite ar klientu 

sȊdzǭbǕm.



Gemba Walk uz darba 

vietu ïçFJ lǭnijaè

Gemba Walk uz darba vietu ï«OEM Welding»
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Waste cost 55,678 49,876 50,389 36,907 32,289 30,534 24,890 23,535 18,810 18,461

Cummulative 8% 15% 22% 28% 33% 37% 41% 44% 47% 50%

55,678

49,876 50,389

36,907

32,289
30,534

24,890
23,535

18,810 18,461

0%

10%

20%

30%

40%

50%

60%

0

10,000

20,000

30,000

40,000

50,000

60,000

TOP 10 scrap waste from operations

tƛŜƳŢǊǎ ir ƪƻƴŦƛŘŜƴŎƛņƭǎ



Gemba Walk uz darba 

vietu ïçFJ lǭnijaè

RisinǕjums:

1.PlȊsmas vadǭbas principi.

2.PlȊsmas mǛrǭjumu sistǛma.

3.MǛrǭjumu regulǕra atsekoġana 

un problǛmrisinǕġana.

uÂfН~TÅpsÖ~ÖНÑ0[ExEЯНΞΜΞΡНéĲƖЮНΝЮΜЮ
 ĲĬŁŬċ W23 W24 W25

!ǘōƛƭŘơƎŀƛǎ ǇŀǊ Cƭƻǿ ǾŀŘơōǳ LEAD Tips Datu avots ƣĤŔũĬŞŊċŔƚНƓċƖН
ievadi 7ƨĬǏĲƣƚНΞΜΞΡP F P F P F

Â0Å?§Ë   НННННННННННННННННННННННННН

мΦ !ǇƎǊƻȊơƧǳƳǎόǘơǊŀƛǎύΣ 9¦wtƭǹǎƳŀMoneo(ERP) Inga 25M 531 915 327 263 531 915 310 763 531 915 359 568

нΦ !ǇƎǊƻȊơƧǳƳǎ 9¦w όƎŀŘŀ ƛȊǇƛƭŘŜύtƭǹǎƳŀMoneo(ERP) Inga 25M 11 170 213 8 999 963 11 702 128 9 310 726 12 234 043 9 670 863

оΦ .Ǌǳǘƻ ǇŜưƸŀ ҈ 9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Inga 62 62

пΦ tƛŜƎņŘŜ ƭŀƛƪņ ҈ 9ŦŜƪǘƛǾƛǘņǘŜMonday Wņƴƛǎ 80 80 14,3 80 0 80 11,2

ΡЮН ƓƚƣŔƓƖŔŰĝƣŸНƓċƚƷƣŞŢƨůƨНĤƨŉĲƖŔƚНыEƨƖьtƭǹǎƳŀMoneo(ERP) Wņƴƛǎ 2470000,00 2262854,12 1971428,51

ΣЮНuŬƷĬċƚНŢċƨŰŸНƓƖŸĬƨťƣƨНƚƓĲĦŔŉŔťĝĦŔŢċЯНŊċĬŞŢƨůŔYǾŀƭƛǘņǘŜPRT Al di s 0 0 0 0 0 0 0

sċƨŰƨНƓƖŸĬƨťƣƨНŔǍƚƣƖĝĬĲНƨŰН
ŔĲƻŔĲƜċŰċН

ΝЮН ƣĤŔũĬĲƚНƚŰŔĲŊƜċŰċƚНũċŔťƚНƓĝƖĬŸƜċŰċŔЯНĬŔĲŰĝƚНыΟН
dienas )

tƭǹǎƳŀMonday Laura/ Aldis 3 0 0 3 1 3 1

2. Jauno produktu projektu daudzums , s k. tƭǹǎƳŀMonday Wņƴƛǎ 0 1 1

ΟЮНuŬƷĬċƚНŢċƨŰƨНƓƖŸĬƨťƣƨНŔǍƻŁƖƣŁƜċŰĝYǾŀƭƛǘņǘŜMonday Wņƴƛǎ 0 0 0 0 0 0 0

Iepirkums

ΝЮНН ƓċŬťŸťċНťƖĝŢƨůƨНċƓŢŸůƚоǍĝŏŁƜċŰċƚНċƓŢŸůƚНыůΟьЯН
ŰĲĬŁŬĝƚ

tƭǹǎƳŀMoneo(ERP) Wņƴƛǎ [ŀǳƪǎ2.-4. 2.-4. 2,5 2.-4. 2 2.-4. 2,5

ΝЮΝЮН ƓċŬťŸťƨНċƣũŔťƨůƚНĬċƨĬǍƨůƚЯНůΟ!ƴŀƭơǘƛǎƪŀƛǎ Moneo(ERP) Wņƴƛǎ [ŀǳƪǎ 4646 3968 4700

ΞЮΝЮН7ċũŦƨНƜŦŔƖċƚаНƖĲƚŰŔĲНƨŰНƻŔĬŁŢŔĲtƭǹǎƳŀMoneo(ERP) Wņƴƛǎ [ŀǳƪǎ45,00% 45 45 45 30

ΞЮΞЮН7ċũŦƨНƜŦŔƖċƚаНƣŔĲƻŔĲtƭǹǎƳŀMoneo(ERP) Wņƴƛǎ [ŀǳƪǎ55,00% 55 55 55 70

ΟЮНÅċǏŸƜċŰċŔНċƓċŬťŸťċНŔĲƓŔƖťƨůċНůŁƖŦċНĦĲŰċНEÖÅоНůΟ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Wņƴƛǎ [ŀǳƪǎ105 105 111,00 105 108 105 108

SG

ΝЮШÉċƖċǏŸƣċŔƚШċƓŢŸůƚЯШůΟ tƭǹǎƳŀMoneo(ERP) Gatis 44 650 950 745 950 664 950 846

ΞЮШÉċƖċǏŸƣċŔƚШċƓŢŸůƚЯШEƨƖtƭǹǎƳŀMoneo(ERP) Gatis 14 570 000 310 000 234 521 310000 205 128 310000 263 814 

ΟЮШÂċƚƷƣşŢƨůƨШŔǍƓŔũĬĲШũċŔťĝШƨŰШťŸůƓũĲťƣĝĦŔŢĝЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Gatis 85 85 16 85 10 85 50

ΠЮШfǍĲŢůċƣĲƖŔĝũċШũŔĲƣĬĲƖşĤċƚШťŸĲŉЮЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Gatis 50 50 49 50 42,9 50 48,1

ΡЮШuƻċũŔƣĝƣĲƚШŰĲċƣĤŔũƚƣşĤƨШŊċĬşŢƨůŔYǾŀƭƛǘņǘŜPRT !ƴŘƛǎΣ Wņƴƛǎ0 0 446 0 364 0 60(507)

ΣЮШÂƖŸůĤƷƣŰŁШĦŔũƻŁťƚƣƨŰĬċƚЯШő9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Gatis 0 0 0 44 0 8

xŸŏŔƚƣŔťċ
ΝЮНÂĝƖƻċĬċƣŸНťƖċƻƨНċƓŢŸůƚЯНťƖċƻċƚtƭǹǎƳŀMoneo(ERP) Inga 1 504 32 29 32 28 32 30
ΞЮНÂĝƖƻċĬĝƣŸНŔǍĲŢůċƣĲƖŔĝũƨНċƓŢŸůƚЯНůΟtƭǹǎƳŀMoneo(ERP) Inga 27 072 608 532 608 536 608 577

Kaltes 
ΝЮНÉċƖċǏŸƣċŔƚНċƓŢŸůƚЯНůΟНыůŔŰŔůƨůƚьtƭǹǎƳŀMoneo(ERP) Andis 28 200 600 501 600 306 600 527
ΞЮНuƻċũŔƣĝƣĲƚНŰĲċƣĤŔũƚƣŞĤƨНŊċĬŞŢƨůŔНыůŔƣƖƨůċНťƖŔƣŁƖŔŢƨН
iz pi lde)

YǾŀƭƛǘņǘŜPRT Ai ja 0 0 0 0 0 0 0

SC 

ΝЮШfǍĲŢůċƣĲƖŔĝũċШũŔĲƣĬĲƖşĤċƚШťŸĲŉЮЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Ai ja 75 75 70.4 75 67 75 73

ΞЮШÉċƖċǏŸƣċŔƚШċƓŢŸůƚЯШůΟ tƭǹǎƳŀMoneo(ERP) Ai ja 21 620 460 327 460 327 460 336

ΟЮШuƻċũŔƣĝƣĲƚШŰĲċƣĤŔũƚƣşĤƨШŊċĬşŢƨůŔYǾŀƭƛǘņǘŜMoneo(ERP) [ŀǳǊŀΣ Wņƴƛǎ0 0 564 0 1 0 2(353)

ΠЮШШÂƖŸůĤƷƣŰŁШĦŔũƻŁťƚƣƨŰĬċƚЯШő9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Laura 0 0 34 0 80 0 13

ΡЮШÂċƚƷƣşŢƨůƨШŔǍƓŔũĬĲШťŸůƓũĲťƣĝĦŔŢĝЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Andis 95 95 95 100 95 50

LC 

ΝЮШfǍĲŢůċƣĲƖŔĝũċШũŔĲƣĬĲƖşĤċƚШťŸƓŁŢċŔƚЯШťŸĲŉЮЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Laura 75 75 62% 75 61 75 64

ΞЮШÉċƖċǏŸƣċŔƚШťŸƓŁŢċŔƚШċƓŢŸůƚЯШůΟtƭǹǎƳŀMoneo(ERP) Laura 6 815 145 122 145 92 145 133

ΟЮШuƻċũŔƣĝƣĲƚШŰĲċƣĤŔũƚƣşĤƨШŊċĬşŢƨůŔYǾŀƭƛǘņǘŜPRT Wņƴƛǎ 0 0 0 0 0 0 0
ΠЮШШÂƖŸůĤƷƣŰŁШĦŔũƻŁťƚƣƨŰĬċƚЯШő9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Laura 0 0 58 0 45 0 3

ΡЮШÂċƚƷƣşŢƨůƨШŔǍƓŔũĬĲШťŸůƓũĲťƣĝĦŔŢĝЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Andis 95 95 95 100 95 20

USA 

ΝЮШfǍĲŢůċƣĲƖŔĝũċШũŔĲƣĬĲƖşĤċƚШťŸƓŁŢċŔƚЯШťŸĲŉЮЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Laura 77 77 64% 77 68 77 75

ΞЮШÉċƖċǏŸƣċŔƚШťŸƓŁŢċŔƚШċƓŢŸůƚЯШůΟtƭǹǎƳŀMoneo(ERP) Laura 4 465 95 66 95 87 95 76

ΟЮШuƻċũŔƣĝƣĲƚШŰĲċƣĤŔũƚƣşĤƨШŊċĬşŢƨůŔYǾŀƭƛǘņǘŜPRT Wņƴƛǎ 0 0 2 0 1 0 0

ΠЮШШÂƖŸůĤƷƣŰŁШĦŔũƻŁťƚƣƨŰĬċƚЯШő9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Laura 0 0 34 0 34 0 3

ΡЮШÂċƚƷƣşŢƨůƨШŔǍƓŔũĬĲШťŸůƓũĲťƣĝĦŔŢĝЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Andis 100 100 100 100 96

7ƖŔťĲƜƨНĦĲőƚН

ΝЮШ7ƨŰťƨƖċШŔǍũĝĬĲƚЯШƖĲŔǍĲƚ9ŦŜƪǘƛǾƛǘņǘŜScada Magnuss 0 0 0 0 0 0 0

ΞЮШÂƖŸůĤƷƣŰŁШĦŔũƻŁťƚƣƨŰĬċƚЯШő9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Magnuss 0 0 0 0 0 0 0

ΟЮШÂċƚƷƣşŢƨůƨШťŸůƓũĲťƣĝĦŔŢĝЯШӖ9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Andis 100 100 100 100 100

xŸŏŔƚƣŔťċ

ΝЮШ ŸťċƻŁƣŸШťƖċƻƨШƚťċŔƣƚШыũŸŏŔƚƣŔťċƚШĬŁŬьtƭǹǎƳŀMonday Kiti ja 0 0 0 0 0 0 2

ΞЮШ ĲċƣĤŔũƚƣşĤċƚШťƖċƻƨШťŸůƓũĲťƣŁƜċŰĝYǾŀƭƛǘņǘŜMonday Kiti ja 0 0 0 0 0 0 0

ΟЮШШÂƖŸůĤƷƣŰŁШĦŔũƻŁťƚƣƨŰĬċƚЯШő9ŦŜƪǘƛǾƛǘņǘŜMoneo(ERP) Kiti ja 0 0 0 0 0 0 0



Gemba Walk

Gemba izmantoġanas ieguvumi:

1. Ieraudzǭt realitǕti tǕdu, kǕda tǕ iré

2. Ieraudzǭt reǕlǕs problǛmas (novirzes no mǛrǵa stǕvokǸa).

3. NovǛrst çmaza mǛrogaè problǛmas uzreiz! Noplaukt çzemu karojoġus augǸusè 

4. AtrisinǕt çlielǕ mǛrogaè problǛmas, pilnveidojot SistǛmu! Nopelnǭt vairǕk nǕkotnǛ!

5. Izveidot labǕs, lietiġǵǕs attiecǭbas ar JȊsu komandas biedriem.

6. Izveidot GW rituǕlu, kas uzlabos korporatǭvu kultȊru.

7. StiprinǕs JȊsu lǭderǭbu!

8. Uzlabos JȊsu fizisko un garǭgo veselǭbu!

Nepiecieġamie ieguldǭjumi:

VJȊsu intelekts!

VJȊsu acis un kǕjas!

VJȊsu laiks pareizǕm lietǕm!



VAI TU DOSIES RǬT 
SAVǔ GEMBA WALK?



EfektivitǕte nav Excelǭ, 
kǕpǛc lǭderiem jǕdodas uz cehu

Ruslans ÉŸƚŔŰŸƻŔĨƚ
KIC biznesa treneris

LEAN ũşĬĲƖşĤċ ũşĬǍċƨƣŸƖƚ

44



Pie Ruslana iespǛjams mǕcǭties:

LEAN/TOC ůĝĦşĤĝƚ

ÅċǏŸƣŰĲƚ ċƨĬŔƣĝ

fŰĬŔƻŔĬƨĝũĝ ůĲŰƣŸƖŔŰŊĝ

https://www.kic.lv/macibas/produktiva-razosanas-vadisana-2-limenis
https://www.kic.lv/macibas/produktiva-razosanas-vadisana
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KǕ palielinǕt plȊsmu un peǸǺu 
bez milzu investǭcijǕm. 
TOC teorija

Georgijs Buklovskis
KIC biznesa treneris
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ǔtrums = PeǸǺa



Vai Ǖtrums sadǕrdzina biznesu?



Case #1 | MontǕģas produktivitǕte

Pirms

3 izstrǕdǕjumi mǛnesǭ

1 produkts  = 53 h

PǛc

1 produkts  = 10 h



Raģoġanas apjoms x5, 

bez papildus cilvǛkiem un 

investǭcijǕm
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... Kā nav rasējumā? 

A galva Jums ir?

KǕpǛc un kǕ?

... Gan jau Jūs varat salikt arī 

bez šis detaļas...

... Tas nav brāķis, to varēs pēc 

tam piekrāsot...

... Salieciet kā var, skrūves 

solīja atvest parīt...



FK (Full Kit ), 

DOD (definition 

of Done)

ñIekġǛjais 

klientsò

PlȊsma, 

Stafetes 

nodoġana

Tikai 2 -3 

PlȊsmas KPI

KǕ?



TaupǕm centus ï

zaudǛjam dienas 

KǕpǛc?



Par materiǕliem 

maksǕjam

par ñgabaliemò

Par visu pǕrǛjo ï

par laiku, kurǕ to 

izmantojǕm


