KIEC Demo pasakums

Ka stradat un pardot efektivak: = Tiessaiste, zoom

Digitalizécija. Al. 7. marta
Marketings. Parmainas. (' 14.30-17:00
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Ervins Butkeviés |  Sniedzite Vilmane | Peteris Rimss | Mikelis Bendiks |  Agris Magons



Sodien plana | 14:30 — 17:00

Ko macas
vaditaji un
daritaji?

Trisvieniba:
Parmainas.
Procesi.

Digitalizacija.

Mikelis Bendiks
KIC

Kapéc (ne)
Projektu vadiba?
Péteris RimSs

KIC, Printify/Printful

Vai pastav

IZag0Sip o3 Kas karsts
uzpemejdarbiba e-komercija?
bez digitala

marketinga

Agris Magons
KIC, Bono Group

Nakamie
Ka iemacities soli
vadit savu Al
asistentu

komandu
Ervins ButkeviCs



Iza ICI naj umi Komandas motivacija

kompetences celsana atrums
Vaditaju attistisana
Maksliga intelekta iespejas
Ka pelntt vairak Digitalais marketings

Digitalizacija Parmainu vadisana Efektivitate

Pretestiba parmainam Digitalo riku ieviesana
Ugunskréki un ikdiena vs uzlabojumi

Personiga efektivitate Pardosanas digitalizacija
Razosanas procesu optimizacija

KIC



KIC

Ja Al var iemacit teju visu.
Ja varam macities interneta pasi.
Kada ir musdienu macibu loma?

Macities no svesam kludam
Citu uznemumu pieredze

Pieauguso macisanas process
Laiks, kad paskatities uz biznesu no malas



Kapec mes par so varam runat?

KIC

39 500 macibu dalibnieki | 3000 vaditaju | 60 biznesa treneri
Vaditprasmes + Rezultats

Macibas vaditajiem

Biznesa Klase

Biznesa Meistarklase

Digitala marketinga un pardo$anas
vadisana

Praktiska digitala transformacija
Produktiva Razosanas vadiSana
Procesu vadisana

Isie trenini

Vaditajs un vaditprasmes
PardosSana musdienas
Komunikacija

Psihologija

Labbdtiba

Stresa vadiba

LEAN

Maksligais intelekts
Digitalais marketings

lekSéjie macibu Konsultacijas,
projekti komandam  koucings,

supervizijas
Digitalizacija

Procesu uzlaboSana
Vaditprasmes
Efektivitate
PardoSana

Procesu sakartoSana
Auditi

NPS
/5



Digitalizacijas
macibas, kas

EEIEINERS
sobrid

N -
Maksliga intelekta 10 praktiskie risinajumi
produktivitatei

Ervins Butkevics
275 € + PVN

Praktiska
digitala
transformacija

24 Mar -
5Jidn

2300 € + PVN
Pieejams ES fondu
[idzfinanséjums

Digitalais marketings
Klientu piesaistes un noturésanas
stratégijas

Agris Magons
275 € + PVN

Digitala
marketinga un
pardoSanas
vadiSana

2 Apr -
25 Sep

3390 € + PVN
Pieejams ES fondu
[idzfinanséjums

Projektu vadisanas pamati

Péteris Rimss

499 € + PVN

Stratégiskas
konsultacijas
un sesijas
komandam

Digitalizacija
Maksligais intelekts
Digitalais marketings
E-komercija

Efektiva strukturvienibas vadisana
Metodes un digitalie riki

Aldis Cimoska un Baiba Drégere-Vaivode

1150 € + PVN
Pieejams ES fondu lidzfinanséjums


https://www.kic.lv/macibas/produktiva-pardosanas-vadisana
https://www.kic.lv/macibas/praktiska-digitala-transformacija
https://www.kic.lv/macibas/maksliga-intelekta-10-praktiskie-risinajumi-produktivitatei
https://www.kic.lv/macibas/digitalais-marketings-klientu-piesaistes-un-noturesanas-strategijas
https://www.kic.lv/macibas/projektu-vadisanas-pamati-2
https://www.kic.lv/macibas/efektivs-vaditajs
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Interesé ES fondu

lidzfinanséjums : il — —
macibam? L L crRen..
apaaenssnss —Mactbam pieejams ES

44 \! f2s
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fondu lidzfinansejums



KIC
1dzfinansejums konkretam digitalizacijas macibam
Vaditaju macibas un uznemumu komandam

50% 60% 70% - cara

minimis
Lielajiem Vidéjiem Mazajiem « Pieejams tikai
uznemumiem uznemumiem uznemumiem konkrétu laiku
« Tikai

digitalizacijas
macibam



KIC Demo pasakums

Digitala trisvieniba =
parmainas, procesi,
digitalizacija

Kapéc bez viena nestrada otrs un tresais

Mikelis Bendiks



Kapec trisvieniba?

SADARBIBA UN
KOPRADE

PROCESI

AUTOMATIZACIJA

JAUNI PROJEKTI UN

KULTURA
LABAKAS PRASMES

PARMAINAS

IKDIENAS DARBS .; ‘
JAUNAS PRASMES KLIENTU UN DARBINIEKU PIEREDZE

PIENAKUMI
-—
GAIDAS




Ko daram, bet QErLETET R [Te F AoF=1ET00

KONCENTREJAMIES
UZ IESPEJAM,
NEIEDZILINOTIES
VAJADZIBAS

IESAISTAS VISI, TACU
PILNS MANDATS NAV
NEVIENAM

UZSTADAM MERKUS,

TACU NESTIPRINAM
TOS AR DATIEM

MICRO FOKUSS UZ
110%, NEREDZOT
MAKRO

MERAM
REZULTATUS, JO
IZNAKUMUS MERIT
IR GRUTAK UN
ILGAK

AR VARDIEM
ATBALSTAM
PARMAINAS, BET
IERASTO UN
PARADUMUS
NEMAINAM, JO
NEZINAM KAPEC?

NVESTEJAM
TEHNOLOGIJAS,
BADINOT PAREJO

ZINAM, KA PARMAINAS
PRASA LAIKU, TACU
ESAM NEPACIETIGI




Ko darit

IZZINAT VAJADZIBAS, IZVIRZIT
HIPOTEZES, IEVAKT DATUS

a) Klientu vajadzibas - b) Darbinieku vajadzibas -
gaidas un pieredze problémas un motivacija



Ko darit

MERKTIECIGA PROCESU VADIBA

a) ldentificeét esoso procesu plismu
b) Galarezultata, procesa un ievades merisana
c) Uzlabojumu kultiira un pieeja



Ko darit

IDENTIFICET PARMAINU AGENTUS

a) Talantu vadiba
b) 20% jauninajumu 1patsvars



Ko darit

SALAGOT STRATEGIJU AR
OPERACIONALO DARBIBU

a) Komunikacija, mérku un darbibu kaskadésana



Ko darit

NOVERTET SAVAS DIGITALAS
UN CITAS PRASMES

a) Kompetencu novértesana
b) Macibas
c) Praktiskie problemu risinaSanas seminari



Ko darit

IEPAZITIES AR KONKURENTU UN NOZARES
JAUNUMIEM

a) Vizites, ekskursijas, konferences, pieredzes
apmainas, asociacijas



Tiekamies macibas

Praktiska
digitala
transformacija

24 Mar -
5Jun

2300 € + PVN

Pieejams ES fondu lidzfinanséjums

Procesu
vadisana

Ka ieviest jaunus un
uzlabot esosos

1990 € + PVN

LEGO® SERIOUS PLAY®
komandu saliedésanai un
inovacijam

Parmainas un
improvizacija

KIC


https://www.kic.lv/macibas/lego-serious-play-komandu-saliedesanai-un-inovacijam
https://www.kic.lv/macibas/parmainas-un-improvizacija
https://www.kic.lv/macibas/praktiska-digitala-transformacija
https://www.kic.lv/macibas/produktiva-pakalpojumu-vadisana

KIEC Demo pasakums

Kapec (ne)
Projektu
vadiba?

-~ -
( T
Gt

Peteris Rimss
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Prioritates :
metrikas
4 T
|
Komunikacija e A e R
N|=
P i S
I_*
Biznesa > Kompetences
leguvumi
Kultdra &

vide & trust



KIC

lzaicinajumi (ne) problemas



lzaicinajumi (ne) problemas

\izija un Mérki — (ne) skaidri un (ne) saskanotas ekspektacija

Gratibas nodefinét un prioritizét mérki/ieguvumus
Rezultats: tvéruma «Slude»/nobide un izniekoti resursi

Riski un Neskaidriba — (ne) apzinati un (ne) vaditi

Tehnologiskas klimes, atbilstibas problémas, kiberdrosiba un citi
Rezultats: piegazu kavéjumi, lietojamiba un izmaksu «Sltde»/partérins

Ielnteresetas puses — (ne) efektlva un (ne) strukturéta vadiba

Rezultats: pretestiba parmainam, palélinata pienemsana un istenosana

Resursi un Budzets — (ne) noziméti un (ne) partérins

Investicijas cilvékos, apmacibas un tehnologijas

Rezultats: térini uz nelietderigu tehnologiju vs nepietiekamas investicijas kritiskajas jomas
LietoSana un Izmainas — (ne) izmanto un (ne) adopt€jas

\eiksmes faktors, kad klienti un darbinieki adopté/pienem jaunos risinajumus

Rezultats: pretestiba, nepietiekamas lietotaju zinasanas, zema lietojamiba, pazeminata
transformacija vértiba

KIC



Projektu vadiba =
velksmes receptors

Receptors = sensoriska sistema
nervu galotne, kura atbild uz
stimulu organisma iekséja vai
aréja vidé un veic to transportu uz
centralo nervu sistemu



1# Definet skaidrus un izmeramus
rezultatus (WBS, KPIs)

2# Struktureti un merktiecigi
saplanot (cela karte, posmi, sprinti)

3# Riki un ietvari atbilstosi videi
(Agile, Hybrid, Waterfall)

4# Realistiska resursu planosana,
lietosana un kontrole (Jira, MS
Project, Redmine)

5# Atraka pielago$anas izmainam
(Agile, Scrum, Kanban)

Datos
balsftitas
izstrades



1# Definet skaidrus un izmeramus
rezultatus (WBS, KPIs)

Commercial Project

KIC

|
| | 1 | |
Initiation Planning Execution Control | Closeout
| | | | 1
Evaluation Scope Statement Lay Foundation Resource Management Audit
I 1 |
Charter Project Team _I Exavate Cost Management Site Cleanup

Plan Schedule

Budget

_I Pour Concrete

Risk Management

I Document Handowver

I Interior Work

Electrical

.|

Plumbing

I Exterior Work




2# Struktureti un merktiecigi saplanot
(cela karte, posmi, sprinti)




3# Riki un ietvari atbilstosi videi KIC
(Agile, Hybrid, Waterfall)

Waterfall Agile -



4# Realistiska resursu planosana, lietosana
un kontrole (Jira, MS Project, Redmine)

T Jira Your work Projects Filters Dashboards v Teams~ Plans~ Assets Apps

m atlbettog Projects | atlbettog
Software p C Tlmellne L Give feedback < Share E] Export

PLANNING

Q *@@Q' 9+3 - Status category ~ Version Epic ~ Label ~ Mare ~ ° View settings
Timeline -

Backlog
APR "23 MAY '23 JUN '23
Board
Sprints AT Sprint 0 AT Sprint 1 AT Sprint 2 AT Sprint 3 AT Sprint 4 AT Sprint 5 AT Sprint 6
Reports
Releases ° Image Labeller 1.0 o Image Label... o Update stor... o Image Labeller 3.0

> 0 A1 wapste 10 I 4

DEVELOPMENT
AT-2 Drag and drop images &
(/) Code —

[2| Security

Jira Software

£, Releases [ AT-23 Support extra image formats
eleases ————— —

OPERATIONS

(?.t Deployment L] AT-75 As system, | can for... _
eploy nts
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G-- On-call
#1568 Issue Original Key: ...

You're in a team-managed project AT=31 Thing 25 _

° Today Weeks Months Quarters
Learn more M AF446 s + ginal Key: ...




Recruitment 7.
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Satiec Peteri

Praktiska
digitala
transformacija

24 Mar -
5 Jdn

2300 € + PVN
Pieejams ES fondu
lidzfinanséjums

Projektu vadiSanas pamati

499 € + PVN

Stratégiskas
konsultacijas
un projektu
vadiba
uznemumos



KIC Demo pasakums

VAI BIZNESS VAR AUGT BEZ
DIGITALA MARKETINGA? /7

E-KOMERCIJAS PATIESIBAS,
“MUST HAVE” RISINAJUMI &

Agris Magons



Ja Tu doma, ka klienti Tevi atrod... parbaudi velreiz

Goo gle LABAKIE biznesa pakalpojumi LATVIJA X & & Q
Al Images Videos News Web Books Finance Tools
A Top101

& htips/nop101.lv - Translate this page

Top101.lv: Latvijas vértigako uznémumu TOP 101
HTTPOOL LATVIA, SIA, 71.16, 69.66, 2%, 22.4, 8.7, 8, IT un telekomunikacijas pakalpojumi ... * TOP
101 atspogujo uznémuma biznesa vértibu (enterprise value).

2024 Analitika 2021 Vértiba 2024

@ TOP darba deveéjs
https:/Mww.topdarbadevejs.lv ) g... * Translate this page

TOP darba deveéjs 2023 tops | Topdarbadevejs.lv

Apr 10, 2024 — Par Latvijas labako darbavietu 2023. gada starptautisko biznesa pakalpojumu sektora
ceturto gadu péc kartas tika atzita SIA “Circle K Business ...

LALV
https/www.la.lv » 20-latvijas-spil... * Translate this page

20 Latvijas spilgtakie uznéméji — no idejas lidz ...
Dec 4, 2024 — “"Cosmetics Nord" ir inovativs, augstas kvalitates privatas un baltas etiketes kosmétikas
razotajs, kas pledava sejas kopSanas, kermena kopsanas ...



£ BONO “CASE STUDY ” B2B UZNEMUMA DIGITALIZACIJA KIC

Pirms Digitalizacijas pieejas:

B Stagnéjosa pardoSana un marketings

B Augstas reklamas izmaksas un zema konversija

B Pretestiba CRM un sistémam. Klienti tika zaudéti cela

B Nepilniga izpratne par mérka klientu un ta uzvedibu digitala vidé!

Kas tika paveikts:

Profiléti mérka Klienti un to uzvediba digitalaja vide

|zveidots uznémuma digitalizacijas plans atbilstosi investiciju jaudai
WEB + SEO + Google Ads + Meta + CRM + CITS - ekosistémas izveide

Al balstita e-pasta, sms automatizacija, diferencéjot klientu péc uzvedibas

P AR intanrS~ia 1o markatinAe 11 RSrdAEana cfrads LAnS!



PEC 2 GADIEM:

Kategorija Pirms Pec
Apgrozijums 28 miljoni 100 miljoni
Pardeveju skaits 22 cilveki 10 cilvéki
Marketinga izdevumi *¥*K/men +10%
Saliedeta komanda 100% 500%
Pelna 1,2 mil 4,2 mil

@ +250% pieaugums organiskais ‘traffics”

@® +40% vairak kvalificétu potencialo klientu (leads)
@® -30% samazinatas reklamas izmaksas, bet +50% vairak konversiju

KIC

& Vissvarigakais jautajums,
ko uznémumam jauzdod:

Vai es vélos izaugsmi un lielaku
pelnu, vai arT turpinasu darit to
pasu un cerét uz citiem
rezultatiem?



KIC

B2B, B2C Biznesa izaugsme 2025 +:
Vai varam atlauties ignoret digitalo marketingu?




Sudzibas.lv Meklét v KI ‘ ®

&

A‘.k “_sz -

= Tu nedari, bet
g — konkurenti vai

G 16

== klienti runa!

Tu esi pat tad, ja
. doma ka neesi!

@)1 1@®
Il

2
\. =
-

2 ~. A

:\‘(;:s.-

g e

- ~
b



KIC

Kad bizness bukse, stagneée vai neattistas
Marketinga un Pardosanas komandam ir argumenti!




KIC

Marketings bez pardosanas ir tikai TROKSNIS,
bet pardosana bez marketinga — LOTERIJA.

Fakts: Uznemumi, kas izmanto Al un datu vaditu digitalo
marketingu, videji palielina pardosanas apjomus par 30-50% un
samazina reklamas izdevumus par 15-40%.



KIC

"Vai iespeéjama biznesa izaugsme x2, x5 vai x10?”

JA! Par 20-50% vairak jaunu klientu un tas nenozimé mega investicijas!



& BONO

Home

Suggested for you

PAGETITLE AND 8
Apalkoka tirdzniecib...

Kokripniecibas un M...

Pérkam meZu un cirs...

KOMNTAKTI | BONO

Zagmateriali - Brusa...

Skeldas tirdznieciba ...

Biznesa virzieni | BO...

Last 60 days - Viewpagesands.. 2

9.2K
39K
2,5K
1.2K

3N
1.2K

748

4 46.5%

410.3%

L 774a%

T219.8%

T7.3%

Sessions~ by @ -
Session primary ch... =

SESSION PRIMARY .. SESSIDMS
Organic Search 5.3K T1.4%
Direct 4.8K 113.8%
Display 13K 4553%
;ir.! Search 22K 154.7%
Referral 584 13.7%
I:ﬂid Social 13 147.7%
;'.‘irgnnic Social 116 19.4%

Last 60 days - View traffic acqu.. =

User stickiness

400%

0%

00%

10.0%

% 1% i o2 L

Last 60 days -

B AU

7.1%

BAU

30.3%

o WAL S

23.4%

5 &
@ ~

COUNTRY AGTIVE USERS
Latvia 55K 423.5%
Lithuania 106 1152%
;Jnnecl Kingdom 91 t784%
;Estunia 65 1226%
:Sweden 63 ti133.

;ndia 49 1112

. 46  1122%

Germany

View countries



Marketinga automatizacija nav nakotne —ta ir

tagadne, Ja uznemums pie ta nestrada, tas zaude.

Mail

Chat

Calis

Forum

Contact forms

Video calls

Feedbacks

Facebook

Twitter

Viber

Slack

™M

S

© € D 2

3
.3

2660 O

Integrations

e &

Ryan Goth

© & 0 & & & @

¥

Prestashop

Magento

Shopify

Mallchimp

Pipedrive

Squarespace

Jira

Google analytics

Zapler

KIC
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Kontaktl Plegade un apmaksa Ble2ak uzdotie Jautajumi Pakalpojuml un serviss Darbs RD Electronics Vairak v 6677 8899 PasGtijuma statuss Plesiégties

[
@ RD Electronics ‘ LABAKIE PIEDAVAJUMI c SANEM 15 MINUTES @ OUTLETS ﬁ DAVANAS |m| SYPERMARKET AKCLIAS

L1 DATORTEHNIKA

1) TELEFONIUN VIEDPULKSTENI reO I | I le

J TV UN ELEKTRONIKA

A
Note 60
120

l.,@CH

[©) SADZIVES TEHNIKA

2 SKAISTUMAM UN VESELIBAI | P a Va S a ra
&£ SMARZAS UN KOSMETIKA Ce n a S

&8 SPORTAM UN ATPUTAI

{5 MAJAI UN REMONTAM : '
) MAJSAIMNIECIBAS PRECES :
UZZINAT VAIRAK
& DARZAM
() PRECES BERNIEM

© MEBELES UN INTERJERS

2 Authorized s \
B PRECES MAIDZIVNIEKIEM | SAMSUNG /‘(Jd




SEO

Google

samsung tv

Sponsored

Euronics
https://www.euronics.lv

Samsung televizori | Euronics

Pérc jaunakos televizorus un majas kinozales Euronics veikalos val...
¢ leriku iela 5B, Riga - Closed now - Hours

RD Electronics
https://www.rdveikals.lv» ... » Televizori :

Televizori Samsung | RD Electronics rdveikals.lv

Populdra Samsung televizora Full HD 1080p iz8kirtspé&ja nodroSina augstas kvalitates attélus un ir
lieliski piemérota televizijas vai filmu skatiSanai, bet Ultra ...

220.lv
https:/i220.lv » ... » Televizori » Samsung televizori

Samsung televizori - OLED, QLED | Lizings bez Parmaksas

Samsung televizorl sniedz Tstu baudu no TV skatiSanas. Dazada izSkirtspé&ja, izmeéri un teicamas
atsauksmes no klientiem. Erta piegade visa Latvija.

9 Samsung
https://www.samsung.com » Home » TVs

Televizori | Aplako visu Smart TV klastu

Aplakojiet visu Samsung televizoru kiastu vietné Samsung Latvlja. Salldziniet mode|us péc ekrana
tipa, izméra, cenas un citam jums svarigam funkcijam.

KIC



PIEMERS: reklama un rezultati tirdznieciba

Metnic
Daily avg. visits
-] Visit duration
Pages per visit
Bounce rate
Page Views

& rdveikals v

365,180

100%

S0% =
1]
0% '
Direct

Avots: Similarweb

® rdveikals lv

41,332
00:04:48
6.82
36.44%

281,910

tet v

281,231

euronics. v

125,687

® tetlv

22,695
00:03:30
5.5
28.85%

125146

o lalk

294,896

R B B
e g

Referrals Socis

® euronics. ly

12,698
00:03:48
3.37
47.52%

42,788

o lalv

23,250
00:04:19
5.65
38.92%

131,366

KIC



Google, Meta, TikTok, E-pasti, u.c. + Al risinajumi + ERM + CRM

KO UZRUNAT? KA PARDOT?

KA UZRUNAT? KA NOTURET?

KUR KA KONKURET?

UZRUNAT?
Y ‘

. e -

KIC



FASHIONISTAS m 9 SPORTA
MAIJSAIMNIECIBAS \ ENTUZIASTI
p GURU ATRASANAS
'ﬁ'?t‘é‘}%?f o VIET
—

DZIMUMS
VECUMS 1

o

@
VE_CAKl PILSETNIEKI
AR BERNIEM il IZPRIECAS
UN SPELES
VESE”GA MAIJIDZIVNIEKU
DZIVESVEIDA IPAENIEK] E BIZNESA
PIEKRITEJI CELOTAJI PULIS
TEHNOLOGIJU
UN AUTO

MILI



KIC

Reklamas kanali: Google, Soc., Raksti, E-pasti, u.c.

Select the goal that would make this campaign successful to you @

O © QO *

Sales Leads Website traffic Product and brand consideration

&

o O :

Create a campaign without a

Brand awareness and reach App promotion Local store visits and promotions , )
goal's guidance




23:02 2 o T H

facebook + Q @©

| ZVEIBIRS . =
- | Sponsored + &
/ \ EJ O AYVENS MENESA TPASAIS AUTO . SK... See more

Saskana ar WLTP datiem kombinétais
0,8-5,2 /100 km, kombinéta COzemisija
ilustrativs. Piedavajums attiecas uz autor
pilnvarota Toyota parstavnieciba lidz 31.032
pieejami akcljas automobil. =

= @NN us world Politics More v ® Watch £ Listen e LveTv Q  Signin

mp's ‘last warning’ to Hamas | France's nuclear arsenal | Idaho student killings | Ireland’s oldest university | Undersea ti

-~
-

Nomas maksajums 585 EUR + PVN

Trump
delays some

FORM

ff . SKODA Kodiaq PHEV Sign up
-
tarl s on U5, NEGOTIATING DIRECTLY WITK HAMAS IN BREAK WITH
- =ﬂ Do you want more of your ads to be like this
one?

Catch up on today’s global

MeXico and Wall Street is turniné itsback - -

Home Video Friends Marketplace Notifications Menu




ANALITIKA = DATOS BALSTITI LEMUMI ATISTIBAI

L]

# Home

" Customization

REPORTS

(© Realtime

- Audience

> Acquisition

Overview

= All Traffic
Channels
Treemaps
Source/Medium
Referrals

v Google Ads

¢+ Search Console

v Social

» Campaigns

2, Attribution e

e

O 0/0 0000 000 0O

0O O

10.

1.

12,

13.

14.

Source [ Medium

google / organic

google / cpe

FEAG f CPC

[direct) / (none)
m.facebook.com / referral

Madaracosmetics. v Mewsletter /
email

facebook.com / referral
Linstagram.com / referral
Push / 24h-sale
|.facebook.com / referral
mail.inbox.Iv / referral
instagram.com / referral
hing / organic

Push / spf

>/347

18,444

13,046

12,436

9,708

2,819

2072

£}

1,034

857

n7

380

319

174

+

o

(28.04%)
(19.84%)
(18.91%)
(14.76%)
(4.29%)
(3.15%)
(1.57%)
(1.30%)
(1.09%)
(0.97%)
(0.74%)
(0.58%)
(0.49%)

(0.26%)

HNew Users

36876 103,102 31.90%

12274 (2328
4,564 (1235

7400 |

8,891 (2411

1.212

349

58

524

84

2n

94

27

212

1Fd

Sessions

28,982 (2817

24027 (233

15,746 (15

15,680 (152"

3,569

409

1.823

979

1,336

822

774

403

473

249

7 i

20.34%

40.53%

40.21%

N4AT%

J[0%

27.32%

14.21%

14.91%

52.40%

19.71%

21.96%

19.60%

17.76%

62.65%

Pages |
Session

5.10

6.24
4.64
395
497

.99
436

9.75
517
4.20
6.24
g.82
3.05
7.20

3.32

Avg. Session
Duration

00:04:38

P -

00:05:59
00:03:50
00:03:20
00:04:50
00:03:11
00:04:07
00:09:17
00:03:51
000415
000516
00:08:09
00:02:04
00:06:58

00:02:58

Ecommarce
Conversion

Rate

5.60%

7.28%
3.63%
3.02%
572%

6.08%
4.47%

21.94%
2.15%
5.09%
5.23%

15.63%
1.49%
8.03%

4.02%

Transactions
5,??8 €
100.00% (5778
2110 (36.52%) | €9
B72 (15.09%) | €4
475 €1
BO97 (15.52%) | €4
217 (378 {
183 q
400 €1
21
68 L
43 L
121 il
&
38 (066 Ll
10

KIC

74




SATURA IZVEIDE ATBILSTOSI MERKIEM
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Off/On

(W Duplicate b

Ad

Video - 1

Video - 4

Video - 9

Video - 7

Video - 8

Video - 6

Video - 2

# Edit

& A/B test

More =

Reach

172

447

474

666

1,428

395

248

Il Columns: Per

Impressions -

222

757

740

1,273

2,723

259

387



“CASE STUDY ” B2C KIG

Mérkis: lenakoSie zvani, web aizpilditas formas, Soc., kontos aizpidlita formas, Atpazistamiba
8 Liela konkurence

B Svarigs pardoSanas iespéju apstrades atrums

B Neliels marketinga budzets 500 eur/men

Kas tika paveikts:

WEB + SEO + Google Ads + Meta + E-pasta marketings

Diferencéti kreativi (GEO, “Tavs kaimins Janis” utt) generé iespéju, kuru pardevéjs atrak vai vélak parvertis darfjuma.

Budzets lenakosSie zvani FB leads web forma | TOTAL LEADS Avef'age

2 Men price
900 30 32 15 77 €11.69 NQ LEADS
900 22 12 10 44 €20.45 Q LEADS




& /B

4+ Newc ampaign

Download Feedback
Impressions v Avg. CPC Cost :
Jan 1, 2025 Mar 4, 2025
Q Recommendation : [ Biggest changes Costw 3 AE Demographics Impressions v :
S, Fix your disapproved sitelinks Biggest changes to your campaigns and ad groups Summary of the demographic groups your ads are reaching by age
jan 1 = Mar 4, 2025 d to Oct 30 - Dec 31,2024 O Srclganier
Jan 1 - Mar 4, 2025 compared to - Dec 31,2024 O
Some of your sitelinks were disapproved. Fix your sitelinks to ; pe
make your ads more prominent. .
Y P @ 151 Bono Apajkoks V _ -€272.53 Gender Gender & Age Age
Recommended because some of your sitelinks are disapproved @ Apalkoku cena 52.79%
[S] Bon koks V » -€241.84
) {S] Bono Apalkoks V -
View Balks 89.52%
Male
@ [S] Bono Apajkoks K/Z » - -€96.12
Zagbalki 63 .05% Fermnale
@ Day & hour Impressions v : T
S| Bono Apalkoks L » » ‘
B 3 OomoSeeh e P 1824 2534 3544 4554 5564 65+
Your performance by day of week and time of day o 1] Bono Apalkoks V +€44.53 Based on the 72% of your impressions with known gender and age. B
'z.'mm:u. . $17.12%

Gender & Age



Reports snapshot
Realtime overview

Realtime pages

Business objectives -
¢ Generate leads
¢ Drive sales

¢ Understand web andlor app t...

v View user engagemaent & rote..

Lite cycle ~

+  Acquisition
= Engagemant

Overview

Events

Pages and scroens

Landing page: Landing page
¢ Monetization

Retention

User -
¢ User attributes

v+ Tech

[ Library

20

21

22

3

24

5

Events: Event name @ -

Ap - Cenas

AP Papirmalkas cena
Ap malkas cena

Ap Zagbalku cenas
Ap Taras cena

Ap lejupladet cenu lapy
AP Laukumu Kontakti
AP Papirmalkas cena
Ap - Cenas

Ap - Conas

Ap Zagbalku cenas

AP Papirmalkas cena

AP Lejupladet

Ap - Cenas

AP Paplrmalkas cena
AP Papirmalkas cena
Ap - Cenas

Ap - Cenas

Ap - Cenas

Ap malkas cena

AP Papirmalkas cena

Ap - Cenas

Riga

Riga

Riga

Riga

Riga

Riga

Riga

(not sat)

Valmiera

(not set)

Jelgava

Jelgava

Riga

Jelgava

Tallinm

Valmiera

Cesis

Aluksne Municipality
Limbazi Municipality
(not set)

Alzkraukle Municipality
Jekabpils

Jelgava

Kekava Municipality

Adazi Municipality

4,774
& 84% of 1otal

1,893

741

337

251

219

194

154

a4

45

38

ao

26

25

24

20

20

16

13

13

m

1

10
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W

£ /2 >

12AM 6AM 12PM 6PM 12AM

Ad schedule

Q Recommendation

[31 Create a Performance Max campaign

Maximize performance for online sales, lead generation, store
goals, or multiple objectives by unlocking all of Google's ad
inventory

Recommended because advertisers who use Pecfotmance Max achieve on

average over 18% more conversons ot a similar cost per action. Source. Google
Data, Global, Ads, Novernber - Dacember 2022

View

e

sls Campaigns

Summary of how your campaigns are performing

Cost v  Clicks v CIR -
© [S] Bono Apalkoks V - 1,605 24 98%
© (5] Bono Apalkoks L €163.89 129 30.14%
© [S] Bono Apalkoks K/Z €160.75 501 2361%
All campaigns C1/1 0

LD Devices

Ad performance across devices

D Mobike phones D Tablets Q Computers

Cost »

m 56.5% . AN n 47N

Impressions v

B Most-shown search ads .

0 [S] Bono Apalkoks V 1 @ Zagbalki

Pérkam zagbalkus visa Latvija | Aktualas
apalkoka cenas | lepérkam ostas un
koklaukumos

(R3] www bonotimber.com

Bezmaksas konsulthcijas ko un kil labak zAGM, lai
sansmiu lieldko pejou par koklem. Pérkam apajoku
pio coln. osths un kokdaukumon. Piedivijom

Q Recommendation

Q  Try the new Google Ads mobie app

Monitor performance and improve your account on the go
Recommended because you havent used the Google Ads mobde app recently

@

View

M4 Search keywords © Add keyword

Summary of how your keywords are performing

Cost v  Clicks v CIR -

@ :igbalku cenas 439 25.82%

a agbalky epirkumy 104 27 e

| 66.5% - 225 | 313%
I o
. 70.2% 2% m 27.7%

Devices

Q searches Sortby. impressions v 3

Top searches and words within searches where people saw your
ads

Searches Words

( papirmalkas cenas )(' apalkoku cenas .

apses zigbalku cenas kokmateridlu cenas

papirmalkas cena egles 24gbalku cenas

lapu koku taras cenas pata zdgbalku cenas

silva prim cenas goujas koks cenas balku cenas

bisalion annas wmalbhabo: lamishimmn canne

All searches <117




KIC

« DIGITALAIS MARKETINGS UN Al NAV "TROKSNIS" - TIE IR

BIZNESA PAATRINATAJI, KAS LAUJ STRADAT EFEKTIVAK, MERKET
PRECIZAK UN GUT LIELAKU PELNU AR MAZAKIEM RESURSIEM.

7 TAGAD IR ISTAIS LAIKS SAKT IEVIET SIS SISTEMAS, LAI IEGUTU
MAKSIMALU ATDEVI NO KATRA IEGULDITA EIRO!

AGRIS MAGONS



Satiec Agrl

Digitala
marketinga un
pardosanas
vadisana

2 Apr -
25 Sep

3390 € + PVN
Pieejams ES fondu
lidzfinans&jums

Digitalais marketings:
Klientu piesaistes un
noturésanas strategijas

275 € + PVN

Stratégiskas
konsultacijas
un sesijas

Digitalais
marketings



KIC Demo pasakums

Ka iemacities vadit
savu Al asistentu
komandu?

Ervins Butkevics



KIC

’RAK 5+| Feedley - ChatGPTs (pielagots)

G‘Q ATFI KA NapkinAl

A. PRA KSTS WebDevnomas veikals-ChatGPTs (pielagots)

PR oOMPTS Perplexity Deep Research-ChatGPT Deep research

CoP I LOT Microsoft Copilot-PowerPoint- Custom Office templ.

Ervins ButkeviCs
Al ievieSanas treneris


https://feedly.com/ai
https://chatgpt.com/gpts
https://app.napkin.ai/
https://www.webdev.lv/
https://chatgpt.com/gpts
https://www.perplexity.ai/
https://chatgpt.com/

KIC

Atgriezeniska saite = zelts
Noverte pasakumu

https://ej.uz/noverte-digital-demo




KIC
Nakamie soli:
Vietu rezervacija

Praktiska Digitala Transformacija | no 24. marta | 8 vietas

Digitala Marketinga un pardosanas vadisana | No 2. aprila | 6 vietas

10 praktiski maksliga intelekta riki | 25. aprili | 7 vietas papildgrupa
Isais kurss: Digitalais marketings | 16. aprili | 9 vietas

Macibas/ ieviesanas sesijas misu uznemuma komandal
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